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Ecomuseums, born in France in the 1970s, are nowadays experiencing
anew season of development. A renewal expressed through the
evolution of participatory models, the growth of the involved
competences and professionalism, the expansion of the spatial,
disciplinary, and strategic scopes. Moreover, a renewal that sees in the
network model and in interdisciplinary and transnational cooperation,
a prospect of enrichment, for the conveyance of good practices and
the increase of effectiveness and efficiency in the management of
transformations and in the enhancement of the built environment.

In the globalisation era, characterised by dynamics of transformation
often detached from local contexts, ecomuseums express a potential
for innovation in urban and territorial regeneration processes, and can,
therefore, take on a referential role for the landscape design.

Through awareness-raising, information, educational, research, and
experimentation campaigns, they educate local communities to
recognise the value of their collective heritage, supporting the
development of planning skills for its transformation.

This book, starting from the debate launched in 2016 in Milan, on the
occasion of the 24% ICOM General Conference, with the Forum of
Ecomuseums and Community Museums, and the conference
“Museums and cultural landscapes. The ecomuseums and community
museums perspectives”, accounts for such renewal. It presents
reflections, projects, and best practices of recognition, care,
management, promotion, and enhancement of cultural landscapes,
offering an opportunity for a debate at an international level on the
social role of the project, and on the importance of participation and
the enhancement of heritage as incentives for social, environmental
and economic development, in harmony with the values and needs of
local communities.
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She holds a doctoral degree in “Design and Technology for Cultural Heritage™,
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) Odalice Miranda Priosti, founder and Coordinator of the Ecomuseu Comunitario de Santa

Cruz (Rio de Janeiro), passed away on Christmas Day, 2017.

She was a contributor to the debates of the Forum of Ecomuseums and Community Museums, in

Milan during the 24" ICOM General Conference. Her text is reproduced in this book.

We want to pay her a well-deserved tribute, for her pioneering role in the promotion and experimenta-
tion of ecomuseology in the last thirty years, not only in Brazil, but also internationally. She has
visited ecomuseums and colleagues in Europe and America and she has organized, with great vi-
sion and wisdom, two international encounters of ecomuseums and community museums, in her

own Ecomuseum, in 2000 and 2004.
We can say that she has thus paved the way to the success of the Milan Forum.
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Odalice Priosti






FOREWORDS

How can we define an ecomuseum? Open, inclusive and welcoming. An eco-
museum plays a significant role, whose public value is unquestionable. In a
global context, it contributes to social inclusion and cultural exchange, to sus-
tainable development and landscape conservation.

Unfairly neglected, urban scenarios and large natural areas deserve a stronger
attention. ICOM and UNESCO are leading institutions supporting a new ap-
proach in a common and strategic perspective. Nevertheless, there is still much
that we can do to join them and follow their example.

Politecnico di Milano’s architects and designers are strongly contributing to
the international debate, promoting an idea of the ecomuseum not only in terms
of safeguard and protection, but also in an active way, as an input for the de-
velopment of the territory and local communities. Between tradition and inno-
vation, an ecomuseum is a place of research and sharing as the following pages
will tell you.

This book reflects our vision and that of the many experts who have attended
the international conference on “Museum and cultural landscapes. The eco-
museums and community museums perspectives” held in Milan in 2016.

I thank all those who have participated in this publication.

Ferruccio Resta
Rector
Politecnico di Milano






The enhancement of cultural heritage is one of the strategic research lines on
which the Department of Architecture, Built environment and Construction en-
gineering hinges on. The plurality of professional expertise in the fields of ar-
chitecture and engineering construction, which the Department conveys inter-
nally, have been addressing this topic for years by proposing a systemic ap-
proach. The outlook/perspective developed in the Department’s research is
based on the awareness that cultural heritage is not the aggregate of ““excel-
lence”, rather is comprised of those identity elements embedded within a net-
work of territorial relations, which have the potential to establish others. Thus
conceived, cultural heritage takes on a strategic role in local development pro-
cesses, because it is able to facilitate the building of relations and, therefore, to
activate integrated policies of territorial transformation, and new virtuous eco-
nomic sectors capable of producing income to be reinvested in services and
improving the quality of life for local communities. Such goals are decidedly
challenging to achieve and entail a strong social cohesion and new accounta-
bility-taking actions from individuals towards the care and management of the
“common good”, of one’s “cultural landscape”.

Likewise, ecomuseums navigate in this direction. For this very reason, the De-
partment wanted to create with them an opportunity for interdisciplinary com-
parison and international debate on the importance of participation and pro-
motion of the cultural landscape as leverage for local development. This con-
sideration underlines the social role of the project, which qualifies as a re-
sponse to the demand for an overall improvement of local systems, opening up
to the broader issues related to conservation, environmental planning, urban
and territorial projects, territorial productivity, its management and communi-
cation.

Stefano Della Torre
Head of Department of Architecture, Built environment and Construction engineering
Politecnico di Milano






THE NEW CHALLENGES OF MUSEUMS AND ECOMUSEUMS IN
TIMES OF GLOBAL SOCIAL CHANGE

Alberto Garlandini*

The contribution of ecomuseums and community museums to ICOM’s 24t Gen-
eral Conference in Milan

Under the leadership of Hugues de Varine, the international network of eco-
museums participated in the Milan’s 24™ ICOM General Conference! and or-
ganized two successful events: a meeting with MINOM?, the International
Movement for a New Museology, and a two-day Forum with community mu-
seums. In 2015 the National Conference of Italian Ecomuseums in Argenta in-
vited ecomuseums and community museums from all over the world to partici-
pate in ICOM Milano 2016. The first positive answer came from the Interna-
tional Conference of Ecomuseums and Community Museums held in Minas
Jerais, Brazil, in October 2015.

Ecomuseums and New Museology were born in contrast with traditional
museology and aiming at greater community involvement, larger community
participation to museum life, new interpretations of tangible and intangible her-
itage and social practices. Following the 1972 Declaration of Santiago de
Chile?, ecomuseums have given a remarkable contribution to the definition of
the social role of museums. In the last years museums and ecomuseums have
greatly changed and in many countries they cooperate and promote common
strategies, networks, and initiatives to face the new global challenges.

*  Alberto Garlandini, Vice President of ICOM and President of the Organizing Committee of
ICOM Milano 2016, Italy.

! Every three years, [COM’s General Conference gathers the international museum community
around a theme chosen by the museum professionals. In 2016, ICOM’s 24" General Confer-
ence took place in Milan, Italy, from 3™ to 9" July. The upcoming edition will be held in Kyo-
to, Japan, from 1% to 7" September, 2019.

2 MINOM, the International Movement for a New Museology, is an ICOM’s Affiliated Organi-
zation.

See: Do Nascimento Junior, José; Trampe, Alan; Dos Santos, Paula Assuncao (eds) (2012),
Mesa Redonda Sobre la Importancia y el Desarrollo de los Museo en el Mundo Contemporaneo
Santiago de Chile 1972 Publicacion de los Documentos Originales, vol. I and vol. II, Instituto
Brasileiro de Museus IBRAM - Programa Ibermuseos, Brasilia.
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Worldwide trends such as globalisation, technological revolution, transna-
tional and transcultural communication, migration, international travel, and the
global economic crisis are driving swift and constant social changes. Although
analysts sometimes view these global trends exclusively as destroyers of social
cohesion, they may also produce personal and social growth.

Just as globalisation can encourage international and intercultural relation-
ships, enrichment and creativity, it can also bring about intolerance and the de-
struction of cultural heritage and diversity - dual scenarios that are currently
playing out in several parts of the world. Traditional policies seem unable to
successfully confront nationalism, xenophobia, interreligious conflicts, social
tensions, and extremism. New approaches to global change are needed.

This paper is about the new challenges of museums and ecomuseums in a
globalised world. What can museums and ecomuseums do to address social,
economic, and cultural global change? How can they contribute to social cohe-
sion and intercultural exchange in the current context of changing demography?
What approaches can they take to enhance cultural diversity and inclusion,
promote cultural exchange, and foster the new identities of 21 century com-
munities?

Museums and ecomuseums have different origins, history, experiences, and
approaches, but their future will depend on how they confront global change
and will be able to promote cooperation and cultural exchange on a local, na-
tional and international level.

The first part of this paper is about globalisation, cultural diversity, intercul-
turality. The second part is about the social role of museums and the intercul-
tural activities of Italian museums. The third part discusses the recent stances of
ICOM and UNESCO on the social role of museums and on cultural landscapes.
It concludes with final remarks about the necessary cooperation between ICOM
and the ecomuseums’ networks.

1. Museums and ecomuseums in times of global social change

The challenges of globalisation

Globalisation is affecting the lives of a growing number of people, in a growing
number of countries. Capitals, goods, technologies are moving from one coun-
try to another, as well as millions of women and men. In 2015 around 237 mil-
lion people migrated throughout the world due to economic, political, military,
environmental crises, and conflicts. Different ideas, traditions, cultures, and vi-
sions meet and sometimes collide.

Globalisation is deeply changing the social structure of society. People with
different origins, cultures, languages, religions, and customs are now living to-
gether in our society. How are our communities reacting to the opportunities
and the dangers of globalisation? Do people consider globalisation an oppor-
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tunity for fertile intercultural dialogue or only a source of fear and insecurity?
Will integration, openness, and tolerance prevail over nationalism, narrow-mind-
edness, and conflict, or vice versa?

These questions mirror some of the major challenges of our times. In many
parts of the world, cultural diversity is not respected; as a consequence, muse-
ums and cultural heritage are increasingly threatened. Since 2011, cultural her-
itage, including museums, has become not only collateral victim in conflicts,
but a deliberate target. UNESCO and ICOM are regularly confronted by the
damages wrought to museums and cultural heritage by political turmoil and
conflicts. This is the reason why during the 24" ICOM General Conference in
Milan the 2016 Memorial Lectures were dedicated to the memory of Qassem
Abdallh Yehya (1978-2015) and Khaled al Asaad (1934-2015), the Syrian mu-
seum colleagues who were killed by terrorists while on duty, trying to save cul-
tural heritage and museums from destruction.

Promoting cultural diversity

Social integration and cultural interaction are more crucial than ever in today’s
global context. We need societies that recognise and accept both cultural simi-
larities and cultural differences, enhance common values and fight segregation
and separation. An inclusive community should recognise diverse historical
roots and identities, while integrating the new roots and identities of citizens
with different origins. We look forward to societies where people see cultural
diversity as an enrichment rather than a threat.

Cultural diversity is an asset that can flourish only in a context of democra-
cy, tolerance, justice, and mutual respect. The UNESCO Universal Declaration
on Cultural Diversity* and the UNESCO Convention on the Protection and
Promotion of the Diversity of Cultural Expressions® represent the conceptual
reference for museums.

Promoting cultural diversity is a crucial, ethical issue for museums and
ecomuseums. Many key principles and guidelines for professional practice of
the ICOM Code of Ethics for Museums® refer to the respect of cultural diversi-
ty, such as the acquisition and exhibition of culturally sensitive materials (para-
graphs 2.5 and 4.3), field collecting (paragraph 3.3), research on human re-
mains and materials of sacred significance (paragraph 3.7). The ICOM Code of
Ethics highlights that museums have to work in close collaboration with the

4 UNESCO’s General Conference adopted the Universal Declaration on Cultural Diversity by
acclamation on 2" November 2001; see: www.unesco.org.

> The Convention on the Protection and Promotion of the Diversity of Cultural Expressions was
approved on 20" October 2005 and has been ratified by 135 States.

¢ The ICOM Code of Professional Ethics was adopted unanimously by the 15" General Assembly
of ICOM in Buenos Aires (Argentina) on 4™ November 1986. It was amended by the 20™ General
Assembly in Barcelona (Spain) on 6™ July 2001, retitled ICOM Code of Ethics for Museums, and
revised by the 21 General Assembly in Seoul (Republic of Korea) on 8" October 2004.
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communities they serve and from which their collections originate.
«Museum collections reflect the cultural and natural heritage of the commu-
nities from which they have been derived. As such, they have a character be-
yond that of ordinary property, which may include strong affinities with na-
tional, regional, local, ethnic, religious or political identity. It is important
therefore that museum policy is responsive to this situation» (Key Principle
6 of the ICOM Code of Ethics for Museums).

Promoting interculturality

In a globalised world many traditional identities of our communities fade. Cre-

ating new hybrid identities can be difficult, but it is necessary. Interculturality

is necessary to strengthen the cohesion and well-being of our changing com-

munities.

Article 4 paragraph 8 of UNESCO’s Convention on the Protection and Pro-

motion of the Diversity of Cultural Expressions contains a valuable definition:
«Interculturality refers to the existence and equitable interaction of diverse
cultures and the possibility of generating shared cultural expressions
through dialogue and mutual respect».

2. The social role of museums and the intercultural activities of Italian museums

The social and intercultural role of museums

Contemporary museums must pay great attention to social change. The conser-
vation and promotion of collections are the core functions of museums, but to-
day’s museums «in the service of society and of its development»’ have new
social goals and larger territorial responsibilities than in past times. They pro-
mote not only the collections conserved within their walls, but also the heritage
diffused outside their walls. They are territorial facilities and resources for their
communities. Museums not only conserve and exhibit collections, but also
strengthen cultural identities and promote social cohesion, cultural communica-
tion, and intercultural mediation.

Museums promote interculturality when they use their collections to support
cross-cultural education and dialogue within and between communities. Muse-
ums promote intercultural education when they offer citizens the competence
and confidence required to relate to people with different customs. If people are
aware of their cultural roots, they are more open to different cultures, experi-
ences, and habits, and can better master the constant changes and challenges of
globalisation.

7 For the ICOM Statutes and the ICOM Code of Ethics for Museums a museum is «a non-profit
making permanent institution in the service of society and of its development, open to the public,
which acquires, conserves, researches, communicates and exhibits, for purposes of study, educa-
tion and enjoyment, the tangible and intangible evidence of people and their environment».
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The intercultural activities of Italian museums

Italian museums have considerably increased their intercultural activities in the
last ten years®. The recent issue of ICOM’s academic journal Museum Interna-
tional® published a paper of mine on “Connecting across culture and time”!?
where 1 presented five case studies of intercultural activities in Italian muse-
ums: the City Museums in Modena, the Brera Museum in Milan, the Fondazione
Musei Senesi in Siena, the Prehistoric and Ethnografic National Museum and
the Vatican Museums in Rome. They represent a sample of the different muse-
ums existing in Italy: civic museums in medium-sized cities and great national
museums in large cities, both public and private. Their projects have been de-
veloped over the last 10 years in cities and towns with a higher percentage of
foreign residents than the national average.

One of those projects is “Point of views: museums and interculturality in the
Province of Siena”!!. It was launched by the Fondazione Musei Senesi in 2013
following an experiment conducted over several years in collaboration with the
National Museum of Anthropology and Ethnography in Florence. The experi-
ment involved intercultural workshops that engaged adult immigrants from di-
verse countries. In 2013 and 2014, five classes from three secondary schools in
Siena, Colle Val d’Elsa and Poggibonsi'? worked with three museums: Siena’s
Botanical Garden, the Archaeological Museum “Bianchi Bandinelli” in Colle
Val d’Elsa, and the Archaeological Park in Poggio Imperiale. School children
from different Italian regions and ethnic heritages were asked to choose a mu-
seum object in relation to four themes: ornamental objects, toys, rituals, and
social relations. The programme emphasises the meaning that a museum object
- for example, an Etruscan find or any other work of art - can have for a young
person living in the 215t century, and how it can be related to her or his personal
history and cultural heritage. The project has become a permanent component
of the educational activities offered at the Fondazione Musei Senesi.

See: www.ismu.org/patrimonioeintercultura. “Heritage and Interculture” is a long-term project
of Fondazione Ismu - Initiatives and Studies on Multi-ethnicity; its web site documents many
intercultural projects of Italian museums in partnership with schools, adult learning agencies,
libraries, archives, local authorities, community organizations, research institutes, and cultural
mediators.

®  Museum International, the ICOM’s academic journal dedicated to museology, is published by
ICOM and Blackwell Publishing Ltd.

10 Garlandini, A. (2015), “Connecting Across Culture and Time. Five case studies of Italian mu-
seums”, in Museum International, Museums managing the tensions of change, vol. 67, n. 265-
266, pp. 90-103.

' The Fondazione Musei Senesi is a private body that manages 43 public and private museums in
the Province of Siena.

See more information at: www.museisenesi.org and progettopuntidivista.blogspot.it.

12 Siena (53,000 inhabitants), Colle Val d’Elsa (21,000 inhabitants) and Poggibonsi (29,000 in-
habitants) are historical towns in the Province of Siena, in proximity of Florence, Tuscany.
Around 10% of the local population is of foreign origin.
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In different social and cultural contexts, the intercultural projects of Italian
museums share the same social aims of promoting the understanding and
recognition of cultural diversity, encouraging contacts and exchanges between
different cultures, and creating lasting partnerships with communities and
schools. From an educational viewpoint, they promote new pedagogic ap-
proaches based not only on reading, listening and writing, but also on emotion-
al experiences. Museums’ intercultural activities foster the participants’ self-
confidence, their personal contribution, experience and skills. From a muse-
ological viewpoint, Italian museums are enhancing the intercultural value of
their collections and promoting accessibility in order to encourage cultural par-
ticipation, mutual respect and a sense of belonging. Some people think that mu-
seums, especially art museums, cannot attract new visitors with different back-
grounds because their collections mainly consist of religious paintings. On the
contrary, works of art with religious iconography can be read in the light of in-
terculturalism and show the fruitful results of mutual influences between cul-
tures and religions.

3. The stances of ICOM and UNESCO on the social role of museums and cul-
tural landscapes

Two recent ICOM’s and UNESCQ’s stances show how museums can improve
their social role in society.

Firstly, I would like to point out the theme that was discussed in the 24t
ICOM General Conference in Milan, Italy: “Museums and Cultural Land-
scapes”. The keyword of ICOM’s debate on cultural landscapes has been diver-
sity: diversity of cultures, diversity of museums, diversity of landscapes.

The perception and the meaning of landscape differ from one country and
one language to another and are connected with diverse cultural backgrounds.
For example, in some languages the term landscape does not even exist. If mu-
seums deal with landscape and the surrounding heritage, they have to face the
challenges of contemporary age. In ICOM’s and UNESCO’s vision «land-
scapes, whether of aesthetic value or not, provide the setting for our daily lives»
(UNESCO World Heritage Cultural Landscapes!®). «Landscape is the country
we live in, and is a part of our identity» (ICOM Italy’s Siena Chart'4).

We use the plural form of the term “landscape” to highlight the fact that
landscapes are multifaceted and diversity is their main feature. We are discuss-
ing “cultural” landscape to emphasize the fact that landscape is a human crea-
tion, the result of a continuous interaction between human beings and nature.

13 See: Mitchell, Nora; Roessler, Mechtild; Tricaud, Pierre-Marie (eds) (2009), World Heritage
Cultural Landscapes. A Handbook for Conservation and Management, UNESCO; and Cultur-
al Landscapes in the UNESCO website: whe.unesco.org/en/culturallandscape.

14 See: icom.museum/uploads/media/Carta_di Siena EN_final.pdf.



“Museums and Cultural Landscapes” points out to the new social functions
of museums. At the end of Milan’s General Conference, ICOM approved a
Resolution on the “Responsibility of museums towards landscape™!. ICOM’s
first Recommendation is that «Museums should extend their mission, from a
legal and operational point of view, and manage buildings and sites of cultural
landscape as “‘extended museums”, offering protection and accessibility to
such heritage in close relationship with communities». ICOM’s second Rec-
ommendation is that «Museums should contribute to the knowledge of the val-
ues of landscapes, so that the notion of cultural landscape becomes an instru-
ment for the assessment of what needs to be protected and handed on to future
generations, and what will go instead questioned and modified». At the end of
the Resolution, ICOM emphasises the need of mentioning cultural landscapes
in its key documents, such as the Definition of Museum, the ICOM Statutes and
the ICOM Code of Ethics.

Secondly, I would like to underline the importance of UNESCO’s Recom-
mendation concerning the Protection and Promotion of Museums and Collec-
tions, their Diversity and their Role, approved in November 2015'¢. The Recom-
mendation highlights the awareness of the role of museums in today’s societies.
ICOM contributed largely to its draft.

It is one of ICOM’s major responsibilities to implement UNESCO’s Rec-
ommendation and campaign on the relevance and public value of museums, as
well as convince governments to pass from word to action, and put into practice
what they have decided on at international summits. From 10% to 12" Novem-
ber 2016 the inaugural session of the UNESCO High Level Forum on Muse-
ums took place in Shenzhen, China, in order to implement the 2015 UNESCO
Recommendation on museums and encourage global commitment for the de-
velopment of museums. The Shenzhen Forum gathered museum experts from
all parts of the globe. At the end of the Forum the Shenzhen Declaration on
Museums and Collections!” was approved. The Declaration was drafted in col-
laboration with ICOM, it encompasses I[COM’s vision and ethical approach and
includes proposals for the best implementation of the UNESCO Recommenda-
tion. It will certainly be of great help to integrate the UNESCO Recommendation
in local and national legislation and policies and to improve the role of muse-
ums in societies.

15 The texts of the Resolutions approved by ICOM’s Assembly are published in ICOM website, see:
icom.museum/the-governance/general-assembly/resolutions-adopted-by-icoms-general-
assemblies-1946-to-date/milan-2016.

16 The text of the Recommendation is published in UNESCO website, see:
www.unesco.org/new/en/culture/themes/museums/recommendation-on-the-protection-and-
promotion-of-museums-and-collections.

17" The text of the Shenzen Declaration on Museusm and Collections published in UNESCO website,
see: www.unesco.org/new/en/culture/themes/museums/unesco-high-level-forum-on-museums.
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4. The cooperation between ICOM and the network of ecomuseums

Museums and ecomuseums are facing common global challenges. In many
countries they operate together and promote common social activities. The par-
ticipation of ecomuseums and community museums to ICOM General Confer-
ence is an evidence of the positive evolution of the international museum com-
munity and of its growth. The contribution of ecomuseums to ICOM’s debate is
of great consequence for [ICOM.

At the end of their Forum ecomuseums and community museums approved
a document that sums up their contribution to the 24" General Conference of
ICOM and the debate on cultural landscapes.

«Contribution to the 24" General Conference of ICOM from the Forum of

Ecomuseums and Community Museums - Milan, 7t July 2016.

- Ecomuseums and community museums are the landscape. They have
always been the landscape since they were born, because they deal with
the tangible and intangible diffused and living heritage.

- Since they were born, they have chosen a trans-disciplinary approach,
experimented and tested in real life. This innovative approach has
inspired more traditional museums and institutions at any level.

- In a world that is more and more aware of the importance of
responsibility, participation, inclusiveness in the sustainable management
of heritage, ecomuseums can play a key role because of their experience
gained from practice.

- Ecomuseums exist all over the world. They are willing to cooperate with
other museums at local, national and global levels to engage with the
new challenges emerging from the debates of the 24" ICOM General
Conference on Museums and Cultural Landscapes».

When I presented the contribution of ecomuseums to the Advisory Council
of ICOM'8, it was approved by applause. It is now one of ICOM’s tasks to pass
from documents to practice and promote a new era of collaboration between
museums and ecomuseums.

8 The Advisory Council is the advisory body of ICOM. It consists of Chairpersons (or their ap-
pointed representatives) of ICOM’s National and International Committees, Regional Allianc-
es, and Affiliated Organisations.
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INNOVATION PERSPECTIVES IN THE ECOMUSEAL PROJECT

Elena Mussinelli*

Owing to their potential for innovation in the urban and environmental regener-
ation processes, ecomuseums nowadays experience a new developmental season,
with the adoption of participatory models, even in a binding form, and the ad-
vancement of the scientific and professional skills involved in the expansion of
the spatial, disciplinary and strategic action spheres. These perceive the net-
work model and the interdisciplinary and transnational cooperation as an en-
richment prospect, for the passing on of good practices and the improvement of
effectiveness and efficiency in managing and promoting the built environment.

Critical elements in the landscape project

The current scientific and cultural debate seeks to approach the theme of life
quality improvement in terms of sustainability and resilience. At a global level,
the challenge is to combine development needs with resource preservation: a
complex issue that cannot be limited to the environmental protection, aiming
rather to exploit local heritage and to promote social equity (Gangemi, 2001;
Dierna, 2008).

From international level to local intervention, the subject of policies, pro-
jects, and actions is not usually the territory or the environment, but the “land-
scape” as defined in the European Convention of 2000, i.e. «an area, as per-
ceived by people, whose character is the result of the action and interaction of
natural and/or human factors». The landscape project includes “landscape pro-
tection”, that consists in «actions to conserve and maintain the significant or
characteristic features of a landscape», “landscape management” or «action,
from a perspective of sustainable development, to ensure the regular upkeep of
a landscape, so as to guide and harmonise changes which are brought about by

*

Elena Mussinelli, full professor in Architectural technology, Department of Architecture, Built
environment and Construction engineering, Politecnico di Milano, Italy.
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social, economic and environmental processes», and “landscape planning” with
«strong forward-looking action to enhance, restore or create landscapes»
(Council of Europe, 2000).

Italy is characterized by the relevance of the natural and cultural heritage -
closely intertwined - and, simultaneously, by the fragility of a territory marked
by degradation and destruction. In a scenario where building industry plays a
crucial role in the alteration of environmental and cultural features and equilib-
rium, the project then becomes a critical juncture (Forlani et al., 2016). The
struggle in regenerating abandoned areas - recovering and enhancing cultural
and building heritage - and the difficulty to facilitate the economic growth of
protected areas, the infrastructure development, and an outright regard and
management of the landscapes, stress the lack of complementarity between en-
vironmental, economic, cultural, and social aspects in the projects of the built
environment.

The crisis of public intervention in naturalistic landscapes or in rural land-
scapes, for instance, is conspicuous: their management over past decades has
been merely limited for years to protection measures, with constrains and re-
strictions that ended up depleting the areas from a productive viewpoint, hin-
dering in some cases the functional transformations and technological innova-
tions needed to enable producers to keep their businesses on the market (Muss-
inelli et al., 2015). This just when the economic crisis has progressively re-
stricted public intervention with designated funding and very sparse cases of
private operators take on the economic risks of urban regeneration. As a conse-
quence, a large proportion of the country’s historic architectural heritage, high-
ly neglected and deprived of continuous maintenance, is inevitably affected by
degradation and irreversible losses.

There seems to be a lack of a widespread culture of landscaping and of the
care of the built environment, as well as of the awareness that the latter cannot
be narrowed in forms and functions inherited from the past, otherwise its inher-
ent dynamic relationships might be severely compromised. These shortcomings
need to be countered, not only with appropriate technical interventions, but also
with awareness-raising, information and training activities of local communi-
ties; the latter must be guided in the recognition of the value of their collective
heritage and, therefore, accompanied in the development of project abilities for
its transformation. In a strategic global perspective of public entities operating
at different scales, associated with a considerable discharge of accountability of
private actors. From museums to schools at all levels - university curricula, Mas-
ters, and PhD programmes - the role of cultural institutions becomes pivotal.

It was not by chance therefore that the theme chosen for the 24" General
Conference of the International Council of Museums, ICOM, held in Milan
from the 3™ to the 9™ of July 2016, i.e. “Museums and Cultural Landscapes”,
has been focused on the social responsibilities of ecomuseums and community
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museums with regards to cultural and natural heritage enhancement, on the ba-
sis of their role as territorial guardians of an active protection’.

The response of ecomuseums and community museums betwixt involvement and
integrated value-building

The involvement of local communities and participatory processes for territori-
al transformations recovering the tangible and intangible heritage are quite dif-
fused concepts. Ecomuseums were created in the early 1970s in France and, in
the ensuing decade, followed the movement of La Nouvelle Muséologie. With
the idea to abolish the distance between the audience and the contents of the
museum, emphasizing the role of common use place and the shaping of a new,
active citizenry. The evolutionary definition expressed in 1980 by Georges-
Henri Riviére, who fathered with Hugues de Varine ecomuseology, is:

«An ecomuseum is an instrument conceived, fashioned and operated jointly

by a public authority and a local population. The public authority’s in-

volvement is through the experts, facilities and resources it provides; the lo-

cal population’s involvement depends on its aspirations, knowledge and in-

dividual approach. [...] It is a laboratory, in so far as it contributes to the

study of the past and present of the population concerned and of its envi-

ronment and promotes the training of specialists in these fields, in co-

operation with outside research bodies. It is a conservation centre, in so far

as it helps to preserve and develop the natural and cultural heritage of the

population. It is a school, in so far as it involves the population in its work of

study and protection and encourages it to have a clearer grasp of its own fu-

ture» (Rivire, 1985, pp. 182-183).

Ecomuseum, for Hugues de Varine, is an institution that manages, studies,
and deploys the entire heritage of a community, including the natural and cultural
environment, for scientific, educational, and cultural purposes. Thus, ecomuseum
is a popular participation device in territorial management and community de-
velopment (de Varine, 2002).

Firstly, the development of ecomuseums happened mainly in peripheral are-
as, aimed at the promotion of a widespread heritage, made of landscapes, build-
ings and daily life objects, sometimes with vernacular and folkloric approaches.
But their scope of action has considerably expanded over the years, and nowa-
days ecomuseums base their endeavours on the enhancement of identities and ge-
nius loci, as well as on the consolidation of the local community’s sense of be-
longing. This is also to improve the quality of life of inhabitants and visitors

' For further information, please refer to the contents of the Siena Charter on “Museums and

Cultural Landscapes”, the document proposed by ICOM ltaly at the International Conference
in Siena, July 7%, 2014.
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and to create sustainable, environmentally friendly, and fair economies.

Currently, ecomuseums are generally characterized by solid organizational
structures, by being able to handle financial resources, displaying planning
skills both monitoring funding at various levels, self-financing through local
partnerships and directly managing income-producing activities. Moreover, of-
ten they invest in appropriate training of both technical staff and volunteers.

Even if focused on local communities and not on cultural heritage or agri-
culture, the ecomuseal models work similarly to cultural districts and local ac-
tion strategic plans, with comparable results such as transmission of a well-
coordinated image, recovery of architectural heritage, promotion of local pro-
duction, interpretation and conveyance of intangible culture heritage, imple-
mentation of landscape quality (Bolici et al., 2012). Compared to other cultural
institutions or regional planning tools, people are placed by ecomuseums as the
focal point of projects. With the purpose of building a new active citizenship
valorising the landscape and the cultural diversity, nowadays the international
ecomuseum movement works inside the social responsibility and social en-
gagement domain, to contribute to local development.

In coherence with this scenario, the international ecomuseal movement - led
by the National Coordination of Italian Ecomuseums and by Hugues de Varine
- participated at the 24" ICOM General Conference, promoting a debate and
dialogue with museums in this historical phase in which they are progressively
opening up to the territory and society. Milan has received delegations from
France, Portugal, Spain, the United Kingdom, Lithuania, Serbia, Turkey, Iran,
Japan, Korea, Canada, Brazil, Bolivia, Chile, and Morocco. With the aid of the
National Coordination of Italian Ecomuseums and of the Politecnico di Milano,
for the typically Italian sensitivity to approach landscape, such international
delegations have reflected upon the construction of a unified ecomuseum vision
and on the relationship between ecomuseums and cultural landscapes?.

The international ecomuseum system and Italy’s contribution
Ecomuseums do not merely endeavour to safeguard memory but, above all, for

the ongoing development of community and territory. Raising awareness on
landscape conservation and enhancement, and the ability to build relationships

The participation of ecomuseums at the General Conference has had two cores: a Forum at
Milano Congressi where discussions were held between “insiders”, with delegates of the net-
works from the participating countries, ecomuseum operators, administrators and technicians,
and a Scientific Conference hosted and organized by the Politecnico di Milano, Department of
Architecture, Built environment and Construction engineering, and the sponsorship of the Ital-
ian Society of Architectural Technology SITdA, open to researchers, professors, and students
concerned with the enhancement of landscape and cultural heritage.

26



between the various levels of the local community (administrators, economic
operators, associations, private citizens, visitors) are valuable expertise ele-
ments that ecomuseums and community museums deploy at the benefit of local
systems (Davis, 2011). Their activity enables the recovery of architectural her-
itage by finding new functions for dismantled buildings, the reinterpretation
and innovation of artisan know-how, the valorisation and transmission of intan-
gible heritage, and the regeneration of the local economy. In fact, comparing
the various ecomuseum experiences at the international level, it is common the
work done with local communities - directly involved in the recognition of re-
sources and assets, as well as of the territory’s critical issues - to seek appropri-
ate, effective and shared solutions which can be implemented through a wide-
spread accountability/responsibility-taking.

On the other hand, even in a context such as the Italian one, where the legis-
lative system in some cases provides for a dedicated economic support for rec-
ognized ecomuseums, it is still difficult to find funds for ecomuseum activities.
Owing to this, the authentic resource is volunteering but, due to the limited
amount of time that people can devote to it, when voluntarism is the only form
of management of the ecomuseum or community museum, discontinuity issues
for what concerns projects and actions in the area arise. To reduce these criti-
calities a possibility is to include ecomuseums in one or more networks that
support cooperation, subsidiarity, and effectiveness in responding to funding
calls at different levels. And a great attempt to build stable networks exchang-
ing and sharing of good practices - starting with a common lexicon® - is being
made at national and international level.

For example, starting with the experiences gained in the Mondi Locali’s
community of practice*, the Italian ecomuseums assembled in a national coor-
dination body. One of the most relevant outcomes has been a “Strategic Mani-
festo” resulting from intense ponderation and review work, also with the re-
gional administration bodies already equipped with legislative tools for the
recognition of ecomuseums. The Manifesto sets out the focal points of what is
meant by ecomuseum, identifying action priorities and instruments, to be im-

These remarks are the result of the endeavours of the Forum of Ecomuseums and Community
Museums during the 24" ICOM General Conference and, in particular, of the three language
workshops - English, French, Spanish - through which the participants met regarding the
‘roots’ and the goals of ecomuseums in the world, in their relationship with landscape and with
other local actors; the difficulties encountered; the resources and tools used; the results ob-
tained in terms of care and management of cultural heritage and landscape, and sustainable de-
velopment of communities; the choices for the future and the proposal of shared action lines.

Mondi Locali-Local Worlds is a community of practice that brings together since 2004 eco-
museums and Italian researchers alike that wish to share innovative initiatives of local devel-
opment and valorisation of landscape and cultural heritage. For further information, please visit
www.mondilocali.it.
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plemented on a short and medium-term programming agenda. In the preamble

it is stated that:
«Ecomuseums are participating processes to recognize, manage and protect
the local heritage in order to improve social, environmental and economic
development; they are planning identities through which reconnect tech-
niques, cultures, productions, aspirations of an homogeneous landscape re-
late to its cultural heritage and its specificity; they are also creative and in-
clusive paths, based on the active participation of people and the coopera-
tion of organizations and associations».

Thanks to the network, a dialogue for a national law on the recognition of
ecomuseums has been activated with the Ministry of Cultural Heritage and
Tourism. Again, by dint of the network it was possible to compare the peculiar-
ities of the Italian experience in the international community. Moreover, the
agenda highlights the importance of setting up heritage and landscape laborato-
ries and observatory centres, to initiate territorialisation and capitalization pro-
cesses through the dissemination of good practices for the management and
maintenance of heritage and landscapes, the adoption of permanent participa-
tion provisions of local communities in the processes of identification, care and
local heritage management.

A highly ambitious and complex programme that can only be implemented
in a network approach that allows the sharing of experience, skills, and re-
sources and that is already delivering the first results.

Remarks and perspectives on the role of ecomuseums and community museums
for landscape planning

The “first season” of the ecomuseums had its pillars in the French, British, and
South American experiences. But today Italy is also getting in the role of “driv-
ing force” of the ecomuseum movement. Thanks to the richness of Italian cul-
tural and environmental heritage and to the experience gained in the protection
of heritage and landscape, we have evolved the ability to integrate protection
and territorial development, through the recovery and reuse of architectural ar-
tefacts, urban regeneration, renaturalisation and environmental recovery, land-
scape planning.

On these topics the National Coordination of Italian Ecomuseums with its
valuable experience of working with local communities, together with the De-
partment of Architecture, Built environment and Construction engineering of
the Politecnico di Milano and the Italian Society of Architectural Technology
SITdA, with their expertise in the field of the project, organized the Scientific
Conference “Museums and cultural landscapes. The ecomuseums and commu-
nity museums perspectives” in the context of the 24" ICOM General Confer-
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ence. The Scientific Conference, starting from the deliberate discussion fuelled
by the drafting of the “Strategic Manifesto of the Italian Ecomuseums”, was an
opportunity to share theoretical remarks, ecomuseum projects, and good prac-
tices concerning mapping, interpreting and enhancing projects for natural and
cultural heritage, in a perspective of sustainable development, awareness-raising,
involvement, and shaping of local communities.

Retracing the steps that led to the birth of ecomuseums, first of all arises the
peculiarity of “ecomuseum collections”, interpreted as real landscapes, or com-
plex sets of artefacts and natural elements with the value attributed to them by
local communities and, at the same time, with the measures that the communi-
ties themselves implement to enhance them. The “ecomuseum collection” is a
prism through which to see cultural landscape, which equally gives added value
to everyday life landscapes, to areas of exceptional value, and even to urban
contexts strongly compromised by anthropic action. To mapping and conveying
these particular “collections” is not the focus of ecomuseum measures, but it is
to foster changes in the cultural, physical, spatial and of use, able to redirect
economic development in a sustainable manner.

The analysis of emblematic projects and case studies stresses how the en-

hancement of the cultural landscape in different territorial and social contexts is
declined in various ways, while maintaining as a focal element the activation of
the participation of local communities. Typical is the example of border areas
prone to migratory phenomena, where it takes on the connotation of enhancing
cultural contamination and of those stratifications that over time have moulded
the landscapes that we see now, and to which we accord cultural value. In mar-
ginal areas, such as peripheral metropolitan environments or peri-urban rural
areas, the project of enhancing the cultural landscape is often considered as a
social responsibility in the management of local resources, with measures di-
rected both at environmental protection and at community involvement in ur-
ban transformations and regeneration processes.
It is evident as a very contemporary point of attention is then directed towards a
responsible use of resources, with processes that - starting from the tangible and
intangible culture of the place and its “technological footprint” - interpret the
sustainability theme of anthropic actions in the area. So, the innovative contri-
bution of ecomuseums and community museums is a collection of good prac-
tices of local development ranging from involving the community to create so-
cial innovation, to research on local heritage, also through subjective tools such
as community maps, to landscape management, restoration of architectural her-
itage, the characterization of traditional festivals, and to the promotion of soli-
darity tourism.

The Scientific Conference represented also the opportunity to officially
launch a network of knowledge made up of ecomuseum operators and re-
searchers, able to express a sound and stable organizational structure over time,

29



a reference point in the international debate on sustainable development. The
drafting of a “Cooperation Charter” - since December 2016, open to the signa-
ture of associations, administrations, and private individuals - represents the for-
malization of the commitment to create a permanent international working group
on the theme of the cultural landscape project, with a deeply cross-disciplinary
approach that characterizes ecomuseums and distinguishes them from tradition-
al museum institutions>. Moreover, the International Platform for Cooperation
Drops® was created to support this approach that requires sensibility, systemic
planning capabilities, and integration between specific disciplines and that has
been widely-experienced through the promotion and development of actions
aimed at increasing accountability, participation and inclusion in the sustaina-
ble management of the common heritage.

To conclude, the new roles and contents of ecomuseums stressed during the
Conference open up to multiple research and experimentation opportunities,
especially in the area of technological and environmental design, which has
long been providing rich and complex contributions on sustainable urban re-
covery issues, in the perspective of even unpublished configurations of the
ecomuseum model, for example in the context of the environmental project of
social housing and services, the enhancement of historical and natural heritage
in terms of accessibility and, more generally, resilient urban regeneration pro-
cesses (Lucarelli et al., 2016).
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1.

THE ECOMUSEUM APPROACH

TO LANDSCAPE ENHANCEMENT: THEORETICAL
CONSIDERATIONS AND EXPERIMENTATIONS






1.1 NETWORKING AND COOPERATION!. BEYOND KEYWORDS AND
TOWARDS AN ENDURING ECOMUSEOLOGICAL APPROACH TO
CULTURAL LANDSCAPES AND HERITAGE

Donatella Murtas*

In our connected age, the 215t century, the phrase “networking and cooperation”
is found everywhere. However, in museology it honestly and frankly expresses
what has made, and makes, the ecomuseum approach unique, specific and rec-
ognisable; I argue that it helps to differentiate the ecomuseum from other ap-
proaches to safeguarding cultural landscapes and heritage.

Ecomuseum history is relatively short - perhaps some 46 years of endeavour -
in comparison to traditional museums which can trace their origins back to the
Renaissance. In their short lifetime the ideas of “networking and cooperation”
have always been two fundamental criteria for understanding the ecomuseum
concept. The revolutionary foresight of ecomuseum philosophy emphasises
new objectives and strategies, the urgency to go beyond the single object, to
reject the ideas that there is just one single reality, one single interpretation of
place, nature and the past, one single point of view. The ecomuseum asks us to
embrace time-space relationships, the greater picture given by the holistic vi-
sion, the composition of the vast and changing mosaic that represents the reality
of our cultural landscapes. However, such strategies can only be achieved
through “networking and cooperation”; although these ways of working are
strongly embedded in the “21 Principles” (Corsane et al., 2007a, 2007b) they
have been given less attention than the key concepts of community, heritage,
time and place.

These key ecomuseological criteria - community, heritage, time and place -
feature strongly in thematic publications and conference presentations. They

I “Networking and cooperation” was the title of the international session coordinated by eco-
museums and organised within the programme of the 24" ICOM General Conference in Milan
in 2016. Donatella Murtas has coordinated the session together with Hugues de Varine, with
whom she shared the planning and the general concept.

Donatella Murtas, architect, researcher, and consultant in ecomuseums, heritage interpretation
and participatory practices was a member of the first Italian Laboratorio Ecomusei, the Pied-
mont’s one; creator and coordinator of Ecomuseo dei terrazzamenti e della vite from 1999 to
2011; co-founder of Mondi Locali-Local Worlds a community of practice between Italian and
European ecomuseums.
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are the concepts that have explained and narrated the peculiarity of ecomuseum
philosophy and practice. However, despite their significance, in order to link
them together and to ensure individual ecomuseums work effectively and effi-
ciently “networking and cooperation” are essential. We might argue that the
driving force behind any ecomuseum project is not the place, its heritage, its
people, its history, but how these features are linked together through coopera-
tion and networking. Attributing these criteria significantly adds to the theory
and practice of ecomuseums, and their relationship to cultural landscapes.
Looking at this idea in mathematical terms we see that if:
community # [+1+1+1+n
heritage # 1+1+1+1+n
time # 1+1+1+1+n
and place # 1+1+1+1+n
then
ecomuseum # 4x(1+1+1+1+n).

But the ecomuseum cannot really be seen as the result of a simple mathe-
matical addition that brings together place, heritage, people and history. I argue
that community, heritage, time and place can only be constructively declared
useful for ecomuseum purposes if each has ties and relationships within them-
selves and with the other three features. So community networks and coopera-
tion are essential, different forms of heritage need to be considered in relation
to one another, the ecomuseum resources need to work together. In other words,
the ecomuseum world functions by “networking and cooperation” because the
uniqueness of ecomuseums is not given only by “what” they deal with but
“how” they deal with them, and “who” makes decisions.

Ecomuseums and landscapes have much in common in that both require an
holistic viewpoint.

Ecomuseums and landscapes are multi-layered, revealing the marvellous
richness of past and present everyday life, the strengths and the weaknesses of
the distinctive character of places: the first with participatory initiatives and
projects and the latter with their distinctive features related to underlying geol-
ogy, soils, and land use over time.

Moreover, they both speak an inclusive language that includes and connects
their distinctive elements, weaving ties, creating and facilitating the conditions
of collaboration. It is from this combinatory chaos that the marvellous diversity
of the world and life originates, together with the distinctive character of places
and their special charm. For these reasons the role played by ecomuseums in
the “connected and connecting” era is quite a delicate, fundamental contribu-
tion to the daily management of choices and transformations. It is a tailoring
work of skill and patience, which is necessary because everything is connected.
Hence the claim for the significance of “networking and cooperation” is made
here as a gift and a suggestion offered to all those who act, with different roles,
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to give value to the many landscapes and forms of heritage, all different, all
rich in tales, dense with meanings and small precious details, that exist in every
local world.
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1.2 NEW COMMON PERSPECTIVES FOR ECOMUSEUMS,
COMMUNITY MUSEUMS, AND CULTURAL LANDSCAPES

Oscar Navajas Corral

«If you see life in a museum, it is because
you are looking through the windows»
(Tomislav Sola, 2012, p. 107, translated by
the author).

The world, of which we are witnesses and participants, is in continuous evolu-
tion, metamorphosing constantly and at a devilish speed. The order and its in-
cessant modifications are opposing forces that are struggling to coexist. This
panorama reaches the museum in the form of mass media and merchandising
that clash frontally with the museum mission of immutable entity destined to
safeguard the past. This has demanded, and demands, that museum and heritage
professionals generate authentic and innovative alternatives that turn the strug-
gle of opposites into complementary discourses.

Since the second half of the 20™ century, museums have proliferated similarly
to how the world was accelerating, in an uncontrolled way. They have become
both places that collect the memory of a society, and spaces that welcome thou-
sands of tourists every year; this implies that the demarcation between being cul-
tural and social institutions or institutions for market economy is more and more
confusing and thin. This debate has resulted, in the words of Duncan F. Cameron
in the idea that «our museums have a desperate need for psychotherapy [...], they
are in an advanced state of schizophrenia» (Cameron, 1971).

Cameron’s reflection was translated into a form of “therapy” called New
Museology, and other museology theories such as Critical Museology, that
helped to generate an alternative panorama of museums. In the 1960s, museum
and heritage professionals understood that museums could be democratic and
educational institutions for a community, thus distancing itself from the parame-
ters of the aligned consumer society. The approaches of New Museology (So-
ciomuseology, Ecomuseology, or Social Museology) were assimilated with time
by the rest of the museums. They have gone so far as to consider that the utopian
spirit of the alternative museology, in which prevailed the social function of the

Oscar Navajas Corral, lecturer, University of Alcala, Spain.
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museums, had disappeared in the mirage of the democratisation of culture.

The participation of ecomuseums and community museums to the 24™ Gen-
eral Conference of the International Council of Museums (ICOM), dedicated to
“Museums and Cultural Landscapes”, was an impulse that showed that social
museology, that works with and for the community, is still alive, perhaps more
alive than ever. This participation was marked by two fundamental characteris-
tics: on the one hand, the diversity of interventions of representatives from dif-
ferent countries; on the other hand, albeit related, the diversity of the relation-
ships between ecomuseums, community museums, and cultural landscapes. How
can the practices of ecomuseums and community museums inspire cultural
landscapes in the future?

Ecomuseums, community museums, and cultural landscapes all have similar
characteristics: they all work on a territory, with a comprehensive heritage (cul-
tural and natural) and with local communities. All this, under a (horizontal) struc-
ture of relations between the different agents: the political powers, the institu-
tions, the private sector, the associations and groups, the local population, etc.
However, there is a difference. While ecomuseums and community museums had
their genesis in the 1970s and 1980s of the 20™ century, and developed basically
from practice, from experience, that is, from below; the second, the cultural land-
scape, was born at the turn of the millennium and came supported by institutions
(UNESCO, Council of Europe, etc.), i.e. from above.

Although this may seem a contradiction, since the “spirit” of Social Museology
is born from a basis of community consciousness, this is not the case, since ecomu-
seums, community museums, and cultural landscapes complement each other.
Working together is the way to build the path for the future of these institutions.

Different aspects characterise this close relationship between ecomuseums,
community museums, and cultural landscapes. The specificities emerge from an
analysis of the activities and good practices that the international ecomuseal
movement promotes for the enhancement of local identities and for sustainable
development. Among them, it is possible to cite, as examples: the experience of
community and territorial development such as La Ponte-Ecomuséu, in Spain,
where the relationship between social innovation and community participation is
explained; the implications of solidarity tourism and residents’ perceptions; the
importance of Italian ecomuseal experiences for the creation of knowledge re-
lated to landscape maps, for the design of landscape maps as tools for devel-
opment or to understand the network of its ecomuseums; or experiences with a
long history, such as the Amazonian Ecomuseum in Brazil, an instrument of
appreciation and heritage appropriation.

Resilience, inspiration, responsible tourism, social innovation, participation
and interaction, common identity, responsibility: all these concepts are the result of
decades of work in the territory and with the community, but they are also the result
of a theoretical reflection. Now this knowledge is implemented with the possibili-
ties offered by the cultural landscape. A symbiosis that reinforces the sense of
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comprehensive strategic dimension, beyond a fragmented tourist vision or a mere
recovery and conservation of heritage, merging institutions and communities.

These experiences and the holistic vision of the territory that imprints the cul-
tural landscapes mark a new era for museums or, if one does not want to be so
transcendental, mark, on the one hand, a new future for Social Museology, and,
on the other hand, a new vision that represents a before and after in the world of
museums. The contemporary museums were conceived not as social activators
but as spaces to safeguard “trophies” of political and social change, they were insti-
tutions that told the history of an elite, through the mean of their possessions that
were made part of heritage. Ecomuseums, community museums, and cultural land-
scapes tell the “banality” of people’s lives. A story that has been built with the sim-
plicity of day to day over time and that, in fact, is the way in which traditions, cus-
toms, trades, language, landscapes are forged, that is, the identity of a community.

Since 1980s and 1990s, professionals as Hugues de Varine, Pierre Mayrand,
and others, said that the name (“ecomuseum”, “community museum”, etc.) was
not important; the important thing was (is) the spirit, the methodology, the
process. Now some places use the name “cultural landscape” instead of ecomu-
seum, museum, and community museum. We can see in the “cultural land-
scape” another evolution. But this aspect has another face, the same problem
that the ecomuseums had, for example, in Spain, some regions with the name
ecomuseum or cultural landscape only use it as a new (another) “label”. So, we
must remember that the importance is not found in the “name”. The Forum of
Ecomuseums and Community Museums at the 24™ General Conference of [COM
“Museums and Cultural Landscapes” show us how can speak about one common
philosophy in different kind of museums or places.

In the words of Tomislav Sola «if museums fail to be a means to hope, if they do
not dazzle us with the light of knowledge, with a sensitivity to the environment in its
spatial and temporal dimensions, if they can not achieve all this, they will be re-
duced to an eschatological metaphor, to a formalised, scientifically necrophilic
achievement» (Sola, 2012, p. 107, translated by the author). Museums cannot be
asked to be absolute “anti-system” activists, but we can ask them to be democratic,
to look at the reality that surrounds them, to become observatories and spaces of
critical reflection for society. The philosophy of ecomuseums and community
museums continues to evolve and metamorphose, without losing its essence, but
rather adding new challenges: innovation, inspiration, and cultural landscapes. They
are all surviving by “looking through the window” and inviting to participation.
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1.3 MUSEUM, SOCIAL COHESION, AND CULTURAL LANDSCAPE

Alexandre Delarge”

Landscapes are the expression of man’s activities and the issues linked with
them. It is therefore a political space, as are the ecomuseums and the museums
of society. This is the reason why the French Federation of Ecomuseums and
Museums of Society defined these institutions since 2012, as public spaces, that
is to say, places of debate, bringing together men and women around common
projects for the territory and its inhabitants.

The landscape on which these museums intervene is both physical and men-
tal. It is also social and historical. There cannot be a dissociation between these
various components, which refer to one another. As a result, all the activities of
the ecomuseums contribute to building and enhancing these cultural land-
scapes. We will mention this in the case of the Ecomuseums of the Biévre Val-
ley (Fresnes - France). The impact of all the mentioned activities will obviously
be much stronger if the actions are carried out in co-production. We could even
say that, as the inhabitants are an integral part of the cultural landscapes, the
actions will never be truly relevant and integrated if they are excluded from the
actions conducted on these heritage artefacts.

Exhibition is one of the main activities of museums. Through the content it
proposes, it allows to adapt and change the view on the treated subject. This
can be directly linked to the landscape: “Landscape of the suburbs”. It can also
evoke elements present in the territory, such as a river: “The Biévre, small quiet
river?”. It can give inhabitants the opportunity to propose a futuristic vision of
their city “Portrait of Fresnes”, or to provide an artistic and dreamlike vision
“Workshops heritage and creation”. Thus, over time, the way in which inhabit-
ants conceive their territory evolves, resulting in a change in their practices and
actions. These changes could then influence the landscape as it is seen and act-
ed upon in new ways.

The creation of an inventory of the heritage of the territory will allow to
build a shared landscape, by identifying the wealth or points of interest scat-
tered throughout the concerned territory. It will also promote their reappropria-
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tion, the awareness and their protection by the residents and decision-makers. It
will also be the occasion for debates, and even controversies, which will give
substance to the subject itself (the heritage situated in the public space), even if
Nno consensus emerges.

The research and exhibition work on a heritage element, such as a group of
800 collective dwellings built in self-construction (the residence of the Peuple-
raie in Fresnes), can be the starting point of a virtuous chain. From the actors in
action to the action and reaction, it will lead to the certification of this area of 7
hectares, thus, to a better awareness as much as a change of look enacted by the
local population, and to a notoriety beyond the city’s borders.

Theme guided tours, which lead the inhabitants on the ground and make
them see and perceive their daily environment, are a strong tool for enhancing
the landscapes. If the visits are conducted with the inhabitants, who have be-
come guides of their territory, the reappropriation and the construction of a
common heritage is even stronger, as is the case with “Speaking of my suburb”.
Sometimes the purpose of the visits is to raise awareness on a building or herit-
age element, to act against a destruction project, by attending workshops and
participatory questionnaires: AVARA social centre. Knowledge, recognition and
protection are intimately linked, just as they are linked to how to envisage the
future and thus, to build the landscape.

The physical landscape is only the expression of the social landscape, the
ecomuseums through its actions links the inhabitants, whether these actions are
participatory or not. This may involve meeting people around an ordinary and
passionate person during a meal (“history in the pot”), mobilising them within
an association to undertake various actions such as a cycle of lectures, exhibi-
tions, visits, publications and so on. Through these actions, that create links and
encourage new dynamics, the ecomuseum generates a social landscape. It par-
ticipates in new ways of taking into account the territory by this linking, which
can favour the emergence of projects dynamics or sociability.

The realisation of actions concerning the heritage, in the anthropological or
landscape sense, in association with various partners belonging to cultural, so-
cial and economic institutions, allows not only to create a network of actors, but
also to build a community of thoughts and actions.

The joint actions and relations, through their multiplicity, their interconnec-
tion and by linking the inhabitants and actors of the territory, or acting on the
territory, contribute to the construction of a cultural landscape that is a common
and complex eclaboration. The ecomuseums, by bringing the museums out of
their walls, have allowed the development of this holistic approach to heritage
action. The museums that deal with cultural landscapes invite us to participate
in the evolution of these cultural landscapes - one could dare say to change the
world: they are new avatars of ecomuseums.
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1.4 EcCOMUSEUMS AND UNESCO HERITAGE SITES: SHARED
MANAGEMENT STRATEGIES

Raffaella Riva, Eduardo Salinas Chavez”

The ecomuseums were introduced in France in the 1970s, as tools for the en-
hancement of “marginal areas”. This attention for the promotion of “minor cul-
tural heritage” characterising the first phase of ecomuseums, is today not able
to express the potentialities of this institution. Indeed, ecomuseums have pro-
gressively increased their identities and authorities in juridical and normative
terms, as well as through the promotion of best practices for local sustainable
development, based on the participation of communities within the processes of
enhancement of their landscape and cultural heritage.

In this perspective, this contribute aims at stimulating a reflection about the
role that the ecomuseums can play in the management of cultural landscapes,
with reference in particular to the “outstanding” cultural landscapes.

Besides some theoretical considerations, two different experiences of man-
agement of UNESCO heritage sites will be described: the first one concerns the
project for the creation of an ecomuseum in San Isidro de los Destiladeros in
Cuba, the second one regards the process that has led to the recognition of the
territory of the Ecomuseo della Judicaria in Italy as a biosphere reserve.

What role do ecomuseums play today?

The ecomuseums are tools for the local development that are currently still par-
tially appreciated by the scientific context as well as by the international legis-
lation, despite of a widespread distribution all over the world.

Even in the Italian context, that represents a paradigmatic case for being the
only country where the ecomuseums are regulated - 13 regional laws enacted
and a draft national law under discussion - the institution is still not fully inte-
grated in large programmes of territorial enhancement. Indeed, the ecomuseum
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approach is mainly reduced to actions related to the field of culture and the en-
hancement of “minor” and “marginal” heritage and landscapes.

Undoubtedly, this consideration - biased and not exhaustive - could be par-
tially representative of the first phase of ecomuseums, when these tools were
mainly adopted in neglected or depressed areas, focusing on the redevelopment
and the regeneration of “degraded cultural landscapes”. In particular one exam-
ple is the experience of the Ecomusée Creusot-Montceau in France with the re-
development of a dismissed industrial site that was negatively affecting the sur-
rounding territorial context also in social terms. Moreover, the reference is to
the different experiences gained in geographically and culturally isolated moun-
tainous areas characterised by a strong local identity but threatened by depopu-
lation and abandonment.

Today, however, this conception of ecomuseums seems to be simplistic and
not correctly representing their potentialities.

Within the last decades ecomuseums have found their strengths and charac-
ter-defining elements in the promotion of best practices for sustainable local
development, based on the participation of local communities in processes of
enhancement of landscapes and cultural heritage (Davis, 2011; de Varine, 2017).
This gradual “expansion” of the role of ecomuseums results as natural conse-
quence of the evolution of the concepts of “landscape” and “cultural heritage”,
with which the ecomuseums are closely related. Notions that progressively
overcome the traditional distinction between monuments and the widespread
cultural heritage, between landscapes with exceptional value and everyday
landscapes. This was a step-by-step process, with a recognisable acceleration in
the recent years, with the implementation of international measures and rec-
ommendations, among which: the European Landscape Convention that has
assigned the value of landscape to the entire territory (Council of Europe,
2000), the Convention for the Safeguarding of the Intangible Cultural Heritage
(UNESCO, 2003), and the Convention on the Value of Cultural Heritage for
Society (Council of Europe, 2005). In other words, the traditional dichotomy
between the outstanding protected assets and minor assets has been solved.

Thus, it follows that the distinguishing feature of the ecomuseum today is
not the object on which it operates, but its original strongly interdisciplinary
approach to design, in pursuit of a balance between protection of local identity,
enhancement, and sustainable development. Indeed, the ecomuseum is not ex-
clusively engaged in actions of conservation of the cultural heritage, but it is
characterised by strong connections between forms of participatory capital, cul-
tural animation, and promotion strategies, setting goals of active protection of
the local heritage as well as promotion of best practices for a sustainable local
development, based on the participation of local communities. This is an ap-
proach to design based on the integrated promotion of the resources of a terri-
tory, through the recognition and interpretation of local identities. The aim is to
make shared choices of regeneration and reuse of the cultural and environ-
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mental heritage, attentive to the economic aspects of the development. In the
shortage of public funding, the economic return that can be generated by en-
hancement actions (such as reinterpretation of local productions or the intro-
duction of new economic activities lined to the short supply chains and tourist
reception) is ensuring the protection and safeguard of the local heritage and the
cultural landscape (Bolici et al., 2009).

A new understanding of ecomuseum emerges, which operates in what we
could call “entrepreneurial” logic, for public utility purposes, expressing high
and scientifically founded design contents (Riva, 2008 and 2012).

Ecomuseums and UNESCO heritage sites

In the light of these considerations, it is interesting to analyse how the ecomu-
seum can represent a support tool in the management of the “everyday land-
scapes” but also of the “outstanding landscapes”, such as UNESCO heritage
sites, through a logic of growth and sustainable development in highly sensitive
contexts.

This new role of ecomuseum is coherent with the work that UNESCO has
been conducting with reference to the “world heritage” and to the objectives of
sustainable development. The Convention of 1972, which established the World
Heritage List, implied the notion of sustainable development by introducing the
concepts of exploitation, of participative management, and of cooperation. In
the 21* century the concept was strengthened with the introduction of the no-
tion of UNESCO sites management plans, conceived as participatory and shared
processes. A further significant progress has occurred in September of 2015
with the document “Transforming our World: the 2030 Agenda for Sustainable
Development” (United Nations, 2015). In this new perspective, the UNESCO’s
Convention of 1972 becomes fundamental in order to promote a sustainable de-
velopment and to improve the quality of life of local communities. In particular,
with reference to the environmental dimension (referring to the concepts of resil-
ience, vulnerability, prevention), the social dimension (conceived as inclusive-
ness, being part of local communities, equity), the economic dimension (in terms
of development for all, promotion of investments, responsible tourism, reinvest-
ment in conservation, new economies), and finally to the dimension of the
promotion of peace (spreading the concepts of plurality and respect).

This is a substantial change of perspective for addressing the issue of the
protection and the enhancement of the cultural heritage, that it is unfortunately
still not completely accepted by the “traditional” cultural institutions, like muse-
ums or Soprintendenze (local authorities associated with the Italian Ministry of
Cultural Heritage and Activities and Tourism). Conversely, the ecomuseums
have proved to be proper tools in order to manage this complexity, thanks to a
multidisciplinary approach and the crucial aspects related to the promotion of
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participation. This added value of ecomuseums is perceived both in developing
or emerging contexts, with of poorly structured systems, and in well-structured
and operational areas. With respect to emerging contexts, a remarkable exam-
ple is given by the enhancement project of San Isidro de los Destiladeros in
Cuba. By contrast, with reference to the already highly-structured contexts with
a clear system of relationships, the Ecomuseo della Judicaria in Italy is em-
blematic, with a remarkable role played in the process of identification and rec-
ognition of the Ledro Alps and Judicaria biosphere reserve.

The project of the Ecomuseum of San Isidro de los Destiladeros in Cuba

The 2013 enhancement project of San Isidro de los Destiladeros, is the latest
outcome of the cooperative activities between the Politecnico di Milano and the
Universidad de la Habana. The project was supported by experts of the Oficina
del Conservador de Trinidad y el Valle de los Ingenios and the Italian National
Research Centre, CNR, based on the awareness that only a multidisciplinary
cooperation can face the complexity of the local system, highlighting its iden-
tity, that can serve as a ground for a long-lasting enhancement programme".

San Isidro de los Destiladeros was an estate devoted to the cultivation and
the manufactory of sugar cane (called ingenio) that, after the abandonment, was
left in ruin. It is a small property (8 hectares) dating back to the late 18" cen-
tury, and it is part of an articulated system of more than seventy similar compa-
nies across the Valle de San Luis or de los Ingenios, on the east side of Trini-
dad, administratively dependent to the city (Fig. 1). In 1988, the city and the
valley were registered as UNESCO World Heritage Site. The declaration of
Outstanding Universal Value identifies Trinidad as an exceptional evidence of
the colonial city, and the valley as an open-air museum of the sugar industry,
highlighting the close link existing between the city and the valley.

San lIsidro de los Destiladeros is nowadays a “cultural landscape”. It has
maintained in good conditions the traditional elements of the 19" century plan-
tations. However, this is a site that has lost both its productive and social func-
tions. For that reason, in order to avoid the loss of an important part of the cul-
tural heritage of the community, and consequently also the impairment of those
identifying characteristics that UNESCO has listed as universal values, it is nec-
essary to give back a function to the area. This will ensure a continuous “mainte-
nance” and increase the sense of belonging and social responsibility of the popu-
lation that can recognise itself in it, and actively participating in the project of

The project was developed by a multidisciplinary working group, that was coordinated by
Giorgio Bezoari of the Politecnico di Milano and by Eduardo Salinas Chavez of the Universi-
dad de La Habana - the scientific supervisor of the framework agreement between the two
universities - with Nancy Benitez Vazquez of the Oficina del Conservador de Trinidad y el
Valle de los Ingenios, and Fabrizio Schiaffonati and Raffaella Riva of the Politecnico di Milano.
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development and management of the site, to accomplish long-lasting effects.

The value of San Isidro de los Destiladeros has shown that it was essential
to consider the site within a wider context, by formulating a unitary develop-
ment and management plan that takes into account the characteristics of the
“landscape unit” of the entire Valle de los Ingenios (Salinas & Salinas, 1993).
The plan, in order to be implemented over time with the participation of local
actors (Oficina del Conservador de Trinidad as manager of the archaeological
site, the UNESCO office, the population), was designed in the perspective of
defining actions for the heritage conservation and protection, to promote the
socio-economic development of the region, to implement responsible tourism,
and to ensure the sustainability of the interventions.

The management plan was therefore designed as a programme for the de-
velopment of a wide area. It consists of strategic actions, which are closely
linked to each other: research, conservation, natural resources management,
cultural resources management, involvement, and participation. The plan is
based on the principles of sustainable local development and community in-
volvement, and revolves around the proposal to create an ecomuseum that val-
orises, also for tourism, different aspects of the landscape: the wavy plain, the
wooded heights, the geological peculiarities of a mostly waterproof soil, the
traces of sugar cane plantations that today have been replaced by pastures.

The implementation of the Ecomuseo de San Isidro de los Destiladeros has
necessarily been structured in different stages. In the short term, the actions include
the functional interventions required by the Oficina del Conservador de Trinidad
for the protection of cultural heritage. This phase is now almost completed (Fig.
2). In the medium term, after the phase of promotion of the excavation site, the
step of the sugar production process will start, with new experimental laborato-
ries, new activities and the construction of a multifunctional amphitheatre to
host different types of events, either linked to the history of the site, related to the
territory, or cultural events. A long-term goal is to restore the natural environ-
ments and the cultural landscape around the area, introducing plantations that are
compatible with the uniqueness of the places and, at the same time, profitable. In
particular, this is to promote a gradual reforestation of the heights with plants
that can be employed, as in the past, for the production of the energy necessary
for the functioning of the ingenio, to reinsert sugar cane cultivation by progres-
sively eliminating invasive species, and to limit the pastures (Echenagusia, 2009).

The management plan proposal for the San Isidro site represents a challenge
for the Oficina del Conservador de Trinidad, because of the uniqueness and
richness of the area. It is a challenge not only for the preservation of the histori-
cal memory, the cultural heritage, and the environmental values of the area, but
in a long term perspective for its “rebirth” and even economic development.
According to the peculiarities of the Cuban socio-economic system, this is a
process that can only take place in accordance with the institutions and local
authorities, to open, on a second stage, to a wider participation. In fact, it is dif-
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ficult to conceive a bottom-up approach stricto sensu, within this context.
Therefore the real challenge is to create consensus through the actions and es-
pecially to educate to a sense of responsibility and decision-making power; is-
sues that are not expected in Cuba (Riva, 2015).

The role of the Ecomuseo della Judicaria in the recognition process of the Le-
dro Alps and Judicaria biosphere reserve

The Ledro Alps and Judicaria biosphere reserve is an area of 47,427 hectares,
in the province of Trentino of Northern Italy, between the Dolomites World
Heritage Site and the Garda Lake, where the conservation and the protection of
the biodiversity are combined with the sustainable enhancement of the natural
resources for the benefit of local communities as well as with the promotion of
local development. This area is particularly rich in environmental and cultural
aspects, as it is part of the UNESCO site of the Brenta Dolomites; part of the
protected areas of the Adamello-Brenta Natural Park (Trentino), the Adamello
Regional Park (Lombardy), the Stelvio National Park (Trentino Alto Adige and
Lombardy), the Engadina Swiss National Park (Switzerland), the Mustair re-
serve (Switzerland), and the Upper-Garda Regional Park (Province of Brescia);
the pile-dwelling UNESCO Word Heritage Sites of Ledro and Fiave; the Stenico
Castle and other sites with historic-cultural importance (Fig. 3).

The UNESCO recognition of this site in the context of the Man and the Bio-
sphere Programme (MAB), occurred on the 2015 in Paris’. It is the result of a
long process begun in 2013 with the actions of sensitisation of the local com-
munities promoted by the Ecomuseo della Judicaria. In particular, the Ecomu-
seum has promoted numerous initiatives to inform local communities and en-
able participation during the drafting of the application to UNESCO, as a natu-
ral evolution of its role as laboratory for the promotion of the cultural land-
scapes and productive zones and for the involvement of population, local insti-
tutions, and associations, through the support of scientific research as well as of
teaching and educational activities (Associazione Pro Ecomuseo “dalle Dolomiti
al Garda”, 2013). The Ecomuseum’s inspirational principles have been taken into
account as the management objectives of the reserve, being aware that the rec-
ognition is not a point of arrival, but it represents a challenge that the territory
has voluntarily accepted. Its aim is to enhance environmental, cultural, and so-
cial quality; to strengthen the awareness of the values of the territory; to experi-
ment joint and shared policies of sustainable local development and active protec-

The nomination form drafting was coordinated by Claudio Ferrati of the Autonomous Province
of Trento, Sustainable Development and Protected Areas Office, in collaboration with the Mu-
nicipality of Comano Terme, Autonomous Province of Trento, PAN Studio Associato, Associ-
azione Pro Ecomuseo “dalle Dolomiti al Garda” (Provincia Autonoma di Trento & Comune
di Comano Terme, 2014).
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tion; and finally to enhance the function of ecological and cultural corridor that
the territory carries between the alpine and pre-alpine areas. Thanks to the pres-
ence of the Ecomuseum, it has been possible to overcome the firm opposition of
the local hunter association that in fact blocked the recognition process, fearing
that it would create new environmental constraints in the area and therefore have
to limit hunting and, more generally, the economic activities of the territory.

Moreover, today a delegation of the Ecomuseo della Judicaria sits within
the biosphere reserve governance bodies. In particular, in the Executive Com-
mittee to ensure compliance with the conservation, sustainable development,
and management of core, buffer, and transition areas; in the Steering Commit-
tee responsible for defining management and control functions; in promoting
the Judicaria Area Forum, to ensure the participation of the population.

Conclusions

The process of recognition of the biosphere reserve promoted by the Ecomuseo
della Judicaria is basically symmetrical to the San Isidro case. Indeed, in Cuba
the decision to create an ecomuseum has matured within the UNESCO office
deputed to the protection of the site, in order to overcome the difficulties en-
countered in the management without a real and active participation of local
communities completely disregarded from logics of development and increase
of territorial productivity. Thus, a top-down approach to the management of an
outstanding cultural landscape, internationally recognised but poorly appreci-
ated at the local scale, resulted as a fruitful solution, through the establishment
of the ecomuseum as the best tool to raise awareness, to build consensus, and to
promote participation. In addition, the Cuban context resulted even more com-
plex, with marginal support of the private initiative, the development of local
economies as well as free trade.

In the completely different context of Trentino, the conditions for a bottom-
up approach to the management of its territory were identifiable. Within this
scenario of positive conditions, the Ecomuseum assumes the role of facilitator
to finalise instances of change and supporting design proposals provided by the
local communities, already mature for driving and managing the improvement
and the development of their own territory. In these terms, the local population
was able to acknowledge the high value deriving from the recognition of their
own territory as relevant site by UNESCO, in the perspective of promotion at
international scale with the access also to new financial resources and possibili-
ties of improvement of the quality of life.

In conclusions, the differences between these cases emphasise the flexibility
and the potentialities of the ecomuseums for the management of cultural land-
scapes, for their capacity of combining the protection and promotion of cultural
heritage within the sustainable local development.
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The challenge is to strengthen the role of the ecomuseums as tools for the
cultural mediation, the education to the participation, the enhancement of the
knowledge, the protection of collective interests, the sustainable use of the land,
the creation of landscapes, the planning of the territory, as well as the promo-
tion of responsible tourism.

Nowadays these are the main fields where ecomuseums can offer their most
significant contribution, in order to also spread innovative technologies for the
enhancement of cultural landscapes.
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Fig. 1 - Valle de los Ingenios (photograph by Blanca Maria Pérez Bravo and Eros
Salinas Chéavez).

o i
Fig. 2- San Isidro de los Destiladeros: the bell tower restored (photograph by Duznel
Zerquera).
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Fig. 3 - Ledro Alps and Judicaria biosphere reserve: the pile-dwelling UNESCO Word
Heritage Sites of Fiavé (photograph by Raffaella Riva).
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1.5 GETTING TO THE CORE: CAN ECOMUSEUMS FOSTER
CULTURES OF SUSTAINABILITY?

Glenn C. Sutter, Lynne Teather*

«Human life consists of many inadvertent
social experiments» (Wilson, 2007, p. 216).

This paper is based on the assertion that to keep our economy within «a safe
and just space for humanity» (Raworth, 2013), cultural changes need to reach a
point where they out-compete cultures that are clearly unsustainable. This is a
daunting goal, akin and closely tied to the notion of replacing global industrial-
ized capitalism with a more sustainable type of economy (Foster et al., 2010).
Cultural change may be even more difficult to achieve, since cultures emerge
and fail through a “blind” selection process (Wilson, 2007), but it has happened
at the regional level. Examples include successful anti-smoking campaigns, re-
cent shifts toward food and car-sharing cooperatives, and the US Civil Rights
movement (Sutter, 2017). Pushing for more and larger changes is a more diffi-
cult task, but it is also critical. Our individual and collective cultures will de-
termine whether we can live sustainably (Worts, 2006), so culture needs to be a
prominent focus in sustainability work. Somehow, we need to influence the di-
rection of our cultural evolution.

With this aim in mind, this paper examines how ecomuseums might foster
cultures of sustainability, supported by case studies from the Canadian province
of Saskatchewan. At the core is a holistic, culture-centred model of sustainabil-
ity developed by Canadian museologist Douglas Worts (2010), a robust model
of complex systems behaviour known as the adaptive renewal cycle (Holling,
2001), and a development tool-kit recently published by the Saskatchewan
Ecomuseums Initiative (SEI).

Glenn C. Sutter, Curator of Human Ecology, Royal Saskatchewan Museum, Regina, Saskatche-
wan, Canada.

Lynne Teather, Chair ICTOP (2010-2016) and professor of Museum Studies, University of To-
ronto, Toronto, Ontario, Canada.
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Context: cultural evolution and complex systems

Evolution is a relentless genetic and memetic dance between a species and its
environment. As an «open-ended process of creating and retaining new adap-
tations» (Wilson, 2007, p. 218), it operates through natural and cultural selec-
tion and depends on the presence of variation, significant consequences that are
due to this variation, and a basis for heritability so effects are passed along to
future generations. Evolution is also “blind” in the sense that there is no way
for it to guide the dance; it simply ensures that a species or culture stays in sync
with its environment or is replaced by something that is better suited, when
conditions change.

Cultural evolution (Fig. 1) occurs when cooperation or competition favours
a viable and self-perpetuating suite of values, attitudes, beliefs, and behaviours.
The required variation occurs through social interactions and the fact that small
differences can be amplified as they move through complex social systems.
Ecomuseums can contribute to this variation by developing or showcasing new
ideas and building new relationships that foster sustainable livelihoods. The
second requirement for evolution - consequences - shows up when differences
in customs, kinship systems, and other social features lead to competitive inter-
actions. Ecomuseums can play a role here by being a strong voice when local
decisions are being made, and by encouraging policy frameworks aimed at sus-
tainability. The last requirement - heritability - involves ideals that perpetuate
behaviours through time. Here again, ecomuseums can play a role by providing
opportunities for authentic community engagement that emphasizes the value
of local practices and encourages young people to get involved. Where cultural
change is the goal, it is important to realize that conscious awareness and inten-
tional planning form the tip of a larger iceberg of values and practices that
gives a culture momentum (Wilson, 2007, p. 229). It is also helpful to adopt the
view proposed by Worts (2010), who defines culture as the set of values, be-
liefs, attitudes, and norms that we can control, plus those we can never control
but have to relate to on a conscious level.

Evolution also gives rise to complex systems that affect the abundance and
distribution of capital, including the manufactured, social, and human capital
associated with cultures. Thanks to a wealth of theoretical and applied research,
much is known about how such systems behave. These studies show, for exam-
ple, that where sustainable development is the goal, «the capacity for adapta-
tion is the fundamental quality that needs to be sustained» (Holling, 2001).
Other studies show that: a) complex systems can be too resilient, creating a “ri-
gidity trap” that makes it hard to undergo any adaptation and renewal; b) they
can also be caught in a “poverty trap,” where the relationships between differ-
ent players are too weak to produce a viable course of action; ¢) small cycles of
adaptation can affect big ones by causing “revolts;” and d) big cycles can affect
small ones by applying “memories” (Holling et al., 2002).
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Systems thinking can also highlight the value of local heritage. As Walker
and Salt (2006, pp. 118-119) put it, «Appreciating where and how adaptive cy-
cles are operating leads you to look at linkages across scales [and] to choose
when you might attempt to influence a system. Understanding the history of the
system is a good starting point».

Ecomuseums as catalysts

Some ecomuseums have been catalytic where sustainability is concerned (Da-
vis, 2007; Murtas & Davis, 2009; Borrelli & Davis, 2012), and there are four rea-
sons to be optimistic about their potential, wherever the model is applied.

First, ecomuseums provide a locally-driven frame of reference for heritage-
related activities and people need this sort of thing. Constructivism says that we
are continuously assembling, deconstructing, and revising our understanding of
the world, and having a frame of reference enables this process (Hein, 1998).
The frame provided by an ecomuseum is broad and holistic, which are im-
portant qualities when grappling with issues that are complex, interwoven, and
constantly shifting. It follows that when ecomuseums are rooted in authentic
social and cultural processes, they are likely to encourage local experimenta-
tion, empowerment and adaptation.

Second, ecomuseums are based on social relationships, as «an agreement by
which people look after a place» (Maggi, 2002). Relationships are how we
connect with each other and the world around us, providing a basis for our cul-
tures (Worts, 2010). In large enough numbers, relationships can also create or
reinforce social norms, such as a shift in urban transportation from cars to
bikes. Given that ecomuseums have relationships at their core, they are ideally
positioned to act as crucibles for cultural transformation.

Third, many ecomuseums are sizeable organizations that embrace a defined
geographic area (Davis, 2011), putting them in positions that can be catalytic
from a systems perspective. As issues arise, ecomuseums can respond to the
smaller, faster world of activism, and influence the larger, slower world of poli-
cy development and law-making. Ecomuseums also tend to be more nimble and
adaptable than traditional museums, which tend to be ossified and slow to
change.

And finally, ecomuseums encompass both natural and cultural heritage, so
they can offer a range of learning opportunities aimed at the head, heart, and
hands. Treating nature and culture as separate entities is comparable to models
of sustainability that view environment (nature), economy, society, and culture
as different pillars (Hawkes, 2001). These models have been soundly criticized,
both for their failure to reflect reality, and for their tendency to favour industri-
alized and now globalized capitalism, where real limits are often ignored or
marginalized and the rallying call tends to be growth at all costs. A more realis-
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tic view of sustainability, and more in line with an ecomuseum, has culture at
the centre of a nested hierarchy, supporting an economy that operates within a
society bounded by the environment (Worts, 2010).

Ecomuseums are less likely to be in line with sustainability where they are
mostly open-air history museums aimed at tourists. History and pre-history can
certainly show how cultures and landscapes have co-evolved and where key
process that may still be operating, but sustainability work is more about help-
ing local communities engage with current issues and plan for the future. As for
tourism, ecomuseums can certainly help to limit tourist impacts, as in the case
of Ha Long Bay (Gala, 2002), but an emphasis on attracting tourists can make
it difficult to focus on issues that are currently impacting a region. Also, a tour-
ism focus can lead to reliance on tourist numbers and visitor spending are indi-
cators of success, overshadowing the need for more robust and meaningful per-
formance measures (e.g. Worts, 2006).

Ecomuseums in Saskatchewan

In 2011 there were no ecomuseums in Saskatchewan. Now there are several in
the province, and a growing number of communities are applying the model to
foster in situ preservation, community engagement, and local, sustainable de-
velopment, based on their living heritage. Current active sites include: the White
City region (Fig. 2 left), Val Marie (Fig. 2 right), Nipawin/Torch River, the Re-
gina Civic Museum, and the Calling Lakes (no photos available). The town of
Saltcoats has also held an “ecomuseum for a day” to highlight natural and cul-
tural assets in an agricultural, parkland setting.

Details about these ecomuseums and some of their recent activities are re-
ported elsewhere (Sutter, 2017). Despite being relatively new, they have al-
ready realized a number of significant outcomes and have a clear sense of their
needs. In response to a survey conducted in February 2016, the outcomes they
reported included: increased social cohesion (Calling Lakes), enhanced aware-
ness of cultural and/or natural heritage (Calling Lakes and White City), im-
proved environmental monitoring (Calling Lakes), and enhanced tourism (Val
Marie). Their reported needs involved human and financial resouces, e.g.,
«More research money and people to help communities in this venture, to re-
mind everyone that we have rich heritage», and governance and operations:
e.g., «To work on our mission, goals and action plan».

At the provincial level, ecomuseum development is being guided by a mul-
ti-agency committee called the Saskatchewan Ecomuseums Partnership, SEP,
formerly the chaired by the Royal Saskatchewan Museum. Other organizations
in the SEP include: the Museums Association of Saskatchewan, SaskCulture,
Heritage Saskatchewan, Nature Saskatchewan, the Raven Consortium (a group
of First Nations consultants), the National Trust for Canada, the Saskatchewan
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Parks and Recreation Association, the Saskatchewan History and Folklore So-
ciety, and the Saskatchewan Ecomuseum Network. The SEP is also a core pro-
ject of the Saskatchewan-United Nations University Regional Centre of Expertise
on Education for Sustainable Development.

To catalyse further activity on this front, the Heritage Saskatchewan recent-
ly published a “Development Framework for Newly-Forming Ecomuseums”
(available at: heritagesask.ca). Building on recent international research by Liu
and Lee (2015), this document lays out guiding principles and governance op-
tions, as well as outlining different operational stages, providing case studies,
and suggesting ways to assess outcomes.

The short-term goals of the SEP include: adding more communities to the
network, encouraging use of the tool-kit and social media, and organizing net-
working and knowledge-exchange events to reinvigorate the programme and
stimulate projects aimed at sustainability. The SEP will also be contributing to
an interdisciplinary studies course run through Luther College at the University
of Regina, called “Ecomuseums: Community Engagement for Sustainability”.
Anyone interested in keeping track of this work is encouraged to join our Face-
book group at: www.facebook.com/groups/saskecomuseums;/.

Concluding remarks

This paper is founded on two assertions about sustainability (well-being for all,
forever), culture (how we live), and heritage (both cultural and natural). First,
sustainability is ultimately about cultural transformation, coupled with systems
thinking, an appreciation for biophysical limits, a focus on restorative econom-
ics and social justice, and the recognition that sustainability is not an addition to
our lives and institutions but continues to be the overriding «public agenda»
(Orr, 1992, p. 83). This is consistent with the view that «our future depends upon
adapting our cultures to the realities of modern life at an unprecedented spatial
and temporal scale» (Wilson, 2007, p. 232). Second, while we are certainly after
cultural transformation, what we need are local, regional, and global changes that
successfully out-compete any current or future movements that might be keep-
ing humanity on an unsustainable path. In other words, we are looking for ad-
aptations that stay in sync with the pressures being applied by an ever-changing
global ecosystem: we want to foster sustainability through cultural evolution.
This paper argues that ecomuseums are ideally suited to play a catalytic role
in this area, which leads to the larger question: how should they? According to
systems theory, ecomuseums represent one of many cycles of adaptive renewal
that will be affecting different types of capital in their regions. These cycles are
complex, to say the least, but we know a fair bit about how they behave, and
our overriding goal is clear: we want to ensure that there are no overall de-
creases in human welfare as system-level changes occur. If a region provides a
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reasonable quality of life, for example, the ecomuseum would need to ensure
this quality of life persists in the face of social, environmental, or economic
challenges. This would involve taking visible steps to heighten awareness about
these challenges and developing intentions, plans, and actions that address
them. But since «cultural evolution takes place beneath conscious awareness»
(Wilson, 2007, p. 221), it also involves cultivating an appreciation of underly-
ing values and practices, and a willingness to shift these things where they are
keeping a region on an unsustainable path. This sort of “deep work™ requires a
sense of trust and mutual respect, supported by a compelling vision of the fu-
ture.
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Fig. 1 - Depiction of factors and processes that drive cultural evolution.

Fig. 2 - Examples of ecomuseum activity in Saskatchewan. Ecomuseums are currently
operating in (left) the White City area, in response to local interpretive opportunities, and
(right) Val Marie, a small village next to Grasslands National Park where abandoned
grain elevators are part of the cultural landscape (photographs by Glenn Sutter).
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1.6 ECOMUSEUMS ON ISLANDS: ENSURING A MUTUALLY
SUSTAINABLE FUTURE FOR HERITAGE AND COMMUNITIES
ON A CHALLENGING CONTEXT

Eirini Gallou*

Ecomuseums, landscapes, and communities

Referring to ecomuseums in relation to contextual characteristics, one has ini-
tially to keep in mind their origin. The etymology of the word itself can offer
some insights: the “eco” prefix derives from the Greek 0ikos: a house, living
space or habitat (Davis, 2011). Thus, ecomuseums evoke a “sense of place”, as
Peter Davis points out: «the one characteristic that appears to be common to
all Ecomuseums is pride in the place they represent. [...] Ecomuseums seek to
capture the sense of place» (Davis, 1999).

It is through this concept of sense of place that tangible heritage assets, like
the objects that are preserved in traditional museums, are to be added to agri-
cultural and industrial buildings, and further the wildlife and natural landscape
of a context to create the holistic concept of the ecomuseum.

It has been observed that intangible heritage may bind all those within a tale
of memories, folklore, skills, crafts, and traditions. This way a stronger bond
between natural and cultural heritage can be developed, providing a new future
for the ecomuseum concept. Focusing on reinforcing values of the landscape
via community traditional knowledge, small places with cohesive communities
and rich natural elements, like islands, may prove exemplary in showing the
way forward towards this empowerment.

This paper attempts an understanding of the potential of ecomuseums for
local communities and heritage on island-scapes, employing two ecomuseum
case studies, one in the island of Skye, Scotland, UK and another in Flodden,
Northumberland - a non-islandic but borderline museum in a similar Scottish-
UK setting -, looking at the different way they use and recreate the idea of land-
scape through the involvement of human expressions.

*

Eirini Gallou, PhD researcher, Institute for Sustainable Heritage, The Bartlett School of Envi-
ronment, Energy and Resources, University College London, London, United Kingdom.
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What can communities bring in values of ecomuseums?

It has been rightfully argued that a judgment on the value to the wider commu-
nity lies between most of the decision taken in heritage sector (Susan B. Brun-
ing, Hilary A. Soderland, and Pei-Lin Yu, in Smith et al., 2010).

Applied research on cultural values is most often associated with cultural
heritage objects and cultural landscapes, described as the «bearers of the place
identity, or genius loci» (Dramstad et al., 2001; Aluame et al., 2003).

Social values can be characterized as conditions associated with quality of
life in the landscape, including such things as equity, participation in democrat-
ic life, security, and health (Rosenstrom et al., 2006). Recent research has sug-
gested additions in the values, including concepts like human wellbeing, happi-
ness, and quality of life (Colantonio, 2007; as in Axelsson, 2013), all aspects
that relate with the human factor and the perception of happiness through expe-
riencing heritage. This inclusive value assessment could be performed success-
fully within a more holistic perception of landscape that can support ecomuse-
um developments.

Holistic perception of landscape: towards further development of ecomuseums

Viewing landscape as a (not only spatial) territory, the product of the co-evolution
of human choices related to socio-economic needs and cultural data, directs us
to a more complex definition of the concept, one that cannot be solely defined
by biophysical and spatial aspects, but also requires taking into account the cul-
tural and social values of the landscape (Perella et al., 2010). In other words,
includes tangible and intangible assets and values such as sense of place, local
culture, and traditions (Fairclough & Rippon, 2002; Antrop, 2003; Palang &
Fry, 2003; Claval, 2004) so relevant with the ecomuseums holistic ideals
(Corsane & Holleman, 1993, p. 122). On the other hand, ecomuseums’ nature as
a laboratory renders it a potential tool for landscape transformation, promoting
a process of education and reflection, affecting its representations by the local
population (Pressanda & Sturani, 2006). As a consequence, such a landscape
approach seems ideal to evaluate and improve the way ecomuseums may work;
some attributes of island contexts that may reinforce this choice are presented
hereafter.

Island contexts and island communities: biodiversity, vulnerability, adaptation
and potentials for ecomuseums

Island characteristics of isolation, small size, and restricted resources tend to lead
to islands frequently experiencing exacerbated environmental and social vulnera-
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bilities (Lewis, 1999; Pelling & Uitto, 2001, Kelman, 2007). The same island
characteristics which augment vulnerabilities, can also lead to successful coping
mechanisms (Howorth, 2005; Lewis, 1999), employing cultural knowledge and
spatial landscape features. Cultural knowledge, coupled with experience in envi-
ronmental and social changes, can provide adept skills which offer to the is-
landers the flexibility of adjusting to sudden events and long-term trends.

Hennessey and Beazley (2012) have underlined the complex mix of socio-
economic and biophysical interests important to residents on small islands. Is-
lands, therefore, can act as successful prototypes for understanding livelihood
interactions specifically between intangible and natural heritage, incorporating
the two major expressions of ecomuseums; strong community identity and re-
sponsibility and rich biophysical resources. The dynamics of island communi-
ties are of great importance when it comes to discussing ecomuseum potentials
on this context. Mentioning the importance of trust, certain authors elaborated
their thought on the potential of kinship-based communities in decision making
in island environments (Kelman, 2005). With proper implementation, unique
island heritage based on a strong sense of community, could act as driving force
for ecomuseums’ creation and development.

A safeguarding approach that addresses heritage, territory and community
holistically becomes the central concept for developing ecomuseums in island
contexts. Given that in western culture, man is traditionally stood apart from
nature and that this has reflected directly in the management of spaces (Babic,
2015), islands can become paradigmatic cases for re-establishing the holistic
concept that the ecomuseums stand for, reflecting on overcoming the dichoto-
my between nature and culture, and reinforcing the human factor role in the
process of reconnecting aspects of heritage.

Case studies

Flodden Ecomuseum

Flodden as a case of a museum on the border between England and Scotland, is
located in Northumberland. The heart of it being a battlefield, of a well-
remembered fight between the Scots and the English that took place 500 years
ago, this place evokes undoubtedly ambivalent memories for subsequent gener-
ations.

Trying to spot the line of its creation, it started in August 2008, when local
people met five years before the commemoration anniversary (of the 500 years
of the Battle of Flodden). In partnership with the local development trust, the
group- “Flodden 500” managed a European LEADER+ programme for setting
up the ecomuseum, which initially comprised a network of 12 sites, all related
to the battlefield story, which later expanded to a network of 41 sites (Bowden
& Ciesielska, 2016).
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Skye Ecomuseum
The Skye Ecomuseum being the first ecomuseum in the UK in 2004, at the time
of its creation, was supported by the island’s local trust which included repre-
sentatives from local voluntary groups and organizations and took responsibil-
ity for development having the strengthening of the sense of place in the midst
of its values (Davis & Corsane, 2014). Skye-Ceumannan shares a sheer under-
standing of the concern of the ecomuseums as the presentation on the spot,
where natural historical and cultural historical subjects happened and happen.
Inauguration happened in 2008 with the Ecomuseum showing a great aware-
ness of the wide range of natural and cultural assets existing in the area (13
sites of interest). Those include an area of marked trails around the Ecomuseum
in Ellishadder, which house itself some collections of geological specimens.
The landscape is perceived as a mix of natural elements that host historical
memories and as the base of the museum, which focuses on a strong sense of
community identity and a spectacular and unique natural environment which is
of great attraction to geologists, naturalists, and walkers.

Aim and methodology of the evaluation

The two museums are representing phenomenically similar (national and cultural
heritage) but different contexts (local landscape features, aim and focus). The
author will subsequently attempt an evaluation of potential of these ecomuse-
ums to integrate landscape features and human knowledge in various steps of
creation and management through the lenses of the holistic landscape/territorial
approach. To do so, expressions of physical and social/human factors, are traced
within the ecomuseum indicators suggested by Corsane (Corsane, 2006b; see
also Corsane et al., 2007), in an attempt to concretize their perception and reali-
zation within the two cases.

Two groups of indicators are used: Corsane’s indicators (2006b) 7-12 relat-
ing to locality, landscape and the actual heritage resources on the ground and 1-
6 relating to social-human factors. Finally, indicators 15 and 18 are being cho-
sen as representative of the interconnections either by focusing on human inter-
action with environmental factors or by a holistic approach that bonds natural
and cultural elements. Specific examples of the expression of indicators are
provided in a table, which compares the two cases (see Appendix).

Closing remarks - what kind of ecomuseum for islands?
Rethinking on the case studies having in mind these data, Skye may easily be

seen as a representative of the environmental ecomuseum and Flodden as a rep-
resentative case of a communitarian ecomuseum, according to the tendencies
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identified in theory and practice (de Varine, 1978; Maggi & Falletti, 2000). The
landscape element in the island case becomes this way, particularly relevant to
the eco- prefix, relating it this time to the ecological and natural values that the
ecomuseums represent.

From another perspective, islands like Skye can be considered border lines
between coastal and inland communities that were always separated by cultural
differences, similarly with the borderline museum of Flodden. They share a
common rural past and, certainly, a decentralized-borderline position that may
draw links to the theorisation of combat ecomuseums (Montanari, 2015).

It is not particularly useful here simply to attempt a categorization but, ra-
ther, to recognize that elements of both spatial-environmental focus and human-
community focus exist in both but in different levels and expressions. This
could lead to further more constructive reflection on the role of contextual ele-
ments in forming their character, explaining the uniqueness of island features,
and examining their potential as model cases for more rural and isolated/island
contexts.

The focus of this paper on defining areas of interconnections between hu-
man and spatial factors of the territory, aims at supporting local inhabitants’
role in the ecomuseums, developing didactical methods, communication and
interpretation tools that are needed to proceed (Sturani, 2000). As a constitutive
element of territorial identity, the institution of the ecomuseum ideally should
be able to foster the landscape as the central point of a process in which the
community can be involved in taking care of, developing and managing its own
territory (Perella et al., 2010). This is especially true of rural and marginal areas
like islands that stand against the standardization of spatial and cultural fea-
tures, supporting the uniqueness of locality in ecomuseum development.

Only through recognizing the reciprocal character of the relationships be-
tween human and spatial factors, the ecomuseum could establish the base for
long term sustainable local development through heritage management.
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Appendix

Skye

Flodden

A. Social
and human
factors

1. Be steered by
local communities

The Staffin Community Trust has been
actively developing projects on behalf
of the community for over thirteen
years.

In 2008 a committee, Flodden 500,
was convened by the owner of the
Battlefield and this group has worked
towards developing a framework for
an appropriate commemoration.
Communities themselves that selected
the sites, and one of the main stories
around them. The sites have a deep
resonance within contemporary border
culture.

2. Allow for public
participation from
all the stakeholder
and interest groups
in all the
decision-making
processes and
activities in a
democratic manner

Drop-in sessions to give update on
proposed projects like the Staffin
shellfish facility. More than 50 people
registered as Staffin Trust members.
Organization and meetings are open to
the community: progress on its various
projects discussed and decisions taken
by the directors, can be accessed
online.

The steering group contains a mix of
people from private, public, not-for-
profit and community backgrounds,
chaired by a community leader.

Both Scottish and English
communities on both sides of the
historic battlefield worked together on
interpretation. (Davis, 2012). Initially a
steering group and an open and
growing stakeholder group, which
consisted of 350 individuals and
organizations at 2013. Partnership with
a local development trust.

3. Stimulate joint
ownership and
management, with
input from local
communities,
academic advisors,
local businesses,
authorities and
government
structures

Several local businesses have provided
letters supporting the project and
Staffin Community Council has also
indicated its backing. It also consulted
regularly with the local community.
(regarding eg. planning application by
the SCT to Highland Council for the
platform and additional parking
project).

Scholars and cultural practitioners of
Newcastle University were involved to
choose the places and develop the
interpretation of the sites. Each site is
planned to have associated pages
where local businesses can include
information on their services, opening
times and contact details.

5. Encourage
collaboration with
local craftspeople,
artists, writers,
actors and musicians

Due to the decline in local population
(1991 Census) the Trust was set up to
stimulate economic and social
activities in the community, improve
services and strengthen the people’s
sense of place. A local Gaelic poet’s
work is featured within the website
description of landscape of Trotternish.

The Scottish Chamber Orchestra have
commissioned an original piece of
Flodden inspired music. While a
relevant triptych painting, displayed
throughout 2013 in galleries in North
Northumberland and the Scottish
Borders.

6. Depend on
substantial active
voluntary efforts by
local stakeholders

Events would include volunteer-led
guided walks, Skye primary school
visits, a Staffin walking festival,
volunteer path and maintenance work
days, health walks for older people,
archaeology workshops, a local history
group, children’s story telling and
crafts, etc.

There is an open invitation to any
individual, community group, society
or organization who would like to be
involved in building the Flodden1513
Ecomuseum network and an urge to
get in touch and nominate sites.
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Skye

Flodden

B. 7. Focus on local The museum’s location on an island | Central place in local culture (Selkirk,
Locality identity and a ‘sense |with very powerful histories of flowers of the forest). Arguably the most
/Spatiality/ |of place’ banishment, and its compelling historically significant event, the battle,
actual symbolism of hope and overcoming, [still remains the focus regarding the
heritage are communicating local identity and |interpretation for the sense of place
resources significance. (losses, spatial distribution of forces etc)
8. Encompass a Include sites of special interest Sites nominated to be included in the
‘geographical’ accessed by new footpaths, an Flodden area could also be based on a
territory, which can |impressive viewing platform extended [particular community or location that
be determined by  |over Lealt Gorge and attractive is the site of a legend, story or a
different shared physical and digital interpretation tradition that is born of the battle. The
characteristics telling the “Staffin Story”. Staffin’s Flodden 1513 Ecomuseum can connect
harbour - known locally as “The Slip” |sites of all type and scale.(Turnbull,
- is regarded with great affection by 2013)
the community’s residents, both past
and present. Examples of extended
territory include also the Old Man of
Storr and Quiraing, internationally
known landscape landmarks.
9. Cover both spatial | In the museum’s expressed objectives, |The idea of incorporating new
and temporal the total integrated conservation, landscape elements/sites in the future
aspects (continuity |interpretation expansion will provide more insight in
and change) and communication of the island’s the development of the area during the
landscapes and sites, in their full time, a deeper understanding for the
spatial and temporal contexts, were,  [people of the evolution of the uses of
from the beginning, understood by the |[the place.(Turnbull, 2013)
museum’s management team and staff
as vital tasks.
10. From a Promotes 13 sites of interest. Those Involves a total of over 40 sites
‘fragmented include an area of marked trails around |(started with 12 and evolved to 40 after
museum’, to a the Eco museum in Ellishadder which |2013) which together tell the wider
network of different |houses itself some collections of story of Flodden.
buildings and sites |geological specimens.
C (A+B) 15. Encourages an | The museum encouraged a feasibility |Sites that have led to the formation of
Interconnec |ongoing programme |study (2003) relating to knowledge and |community tradition or sites closer to
tions of documentation of |understanding of the natural aspects of |the identity of 16th Century landscape

past and present life
and

people’s interactions
with all
environmental
factors

this landscape.

The Trust has also created a number of
paths in the community, a local history
project, patronymics study (family
trees) and a place names survey
(including digital mapping).

of Flodden are proposed as
nominations. These are indicative of
the new expansion of the Ecomuseum
towards a more inclusive landscape,
one that may reflect the context of the
battle’s era and one that may leave
space for the historic formation of
communities.

18. Encourages a
holistic approach to
the interpretation of
culture/nature
relationships

Ceumannan has integrated Staffin’s
unique assemblage of natural and
heritage elements to reveal a more
multi-faceted and rounded approach to
an understanding of the area. Eg.
information about the ‘dinosaur’
record -establishing reputation of East
Trotternish as the ‘Dinosaur capital’ of
Scotland.

Natural designated landscape zones are
identifying the network that composes
the Skye Ecomuseum, linking areas
with their unique features.

The Flodden Ecomuseum main feature
is undoubtedly this focus on its role as
a space of reconciliation between both
nations, promoting social cohesion
cross the border. The idea of the
battlefield as a central natural
landscape and historical feature has not
restricted the ecomuseum from
expanding and including in its area,
lately 40 sites.
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2.

PROJECTS OF ECOMUSEUMS AND COMMUNITY
MUSEUMS FOR THE CULTURAL LANDSCAPES
ENHANCEMENT: CASE STUDIES AND PROPOSALS






2.1 THE CONCEPT OF ECOMUSEUM COLLECTION

René Binette”

The Ecomusée du fier monde was founded in the early 1980s in a former indus-
trial and working class neighbourhood of Montréal, Canada. This original insti-
tution, which emerged from the world of museum associations, espouses a vi-
sion of the museum as a participatory body. The ecomuseum draws extensively
on community or popular education strategies, and views itself as a tool for lo-
cal development. Influenced by the New Museology, it takes an original ap-
proach to the function of collecting and enjoys a special relationship to collec-
tive cultural heritage. The Ecomusée du fier monde is not primarily concerned
with the collection or acquisition of objects; its aim, rather, is much broader,
extending to the cultural heritage of the community in both its material and in-
tangible forms: buildings, noteworthy figures, events, and urban landscape are
among its concerns. This type of action, which stems from the institution’s par-
ticipatory character, has led the Ecomusée du fier monde to develop the concept
of “ecomuseum collection”.

To facilitate an understanding of the Ecomusée du fier monde, we will start
by sketching a rudimentary portrait of the community in which it is located. We
will then outline the history of the museum itself, describing a few of its inno-
vative projects and its vision of community participation. Finally, we will take up
the concept of ecomuseum collection, which is a unique way for the Ecomusée
du fier monde to conceive collecting and act with respect to local heritage.

The Centre-Sud neighbourhood and the origins of the Ecomusée du fier monde

To understand the Ecomusée du fier monde, one must be familiar with the
community in which it is located: the Centre-Sud neighbourhood of Montréal.
Built on what was once a stretch of tranquil agricultural land, this sector un-
derwent rapid development during the second half of the 19" century by taking
advantage of its geographic situation along the Saint Lawrence River. Port fa-

*

René Binette, Director of the Ecomusée du fier monde, Montréal, Québec, Canada.
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cilities developed, warehouses and factories sprang up, and the population grew
dramatically. The neighbourhood would be an industrial powerhouse over the
next century. Its demographic curve rose at a steady rate, attaining a population
of 100,000 by the time of the 1951 census. Recent figures indicate, however,
that the population has declined to about 36,000 inhabitants: the last half-
century - the era of deindustrialization - has been marked by developments that
stand in sharp contrast to the sector’s initial growth. The local landscape is that
of a highly urbanized community shaped by heavy industry and predominantly
worker housing, as well as by the community buildings that make the life of the
neighbourhood possible - churches, schools, stores, and so on.

The district’s proximity to downtown Montréal led to urban renewal pro-
jects from the 1950s to the 1970s. Now the neighbourhood’s industrial land-
scape is changing once again. Some stretches have been torn down to make
way for wide boulevards to accommodate increasing traffic, or for development
projects like that of Radio-Canada, which demolished hundreds of homes in
order to build a vast complex for the Crown Corporation. The number of hous-
ing units is in decline, as is the number of occupants in each. Post-war prosper-
ity and transportation facilities have made it possible for workers in growth sec-
tors to settle in new neighbourhoods and the suburbs. The remaining population
is aging and made up mainly of jobless people and workers with some of the
lowest incomes.

These changes have sometimes led to discontent and friction. The 1960s
and 1970s were marked by the emergence of a major social movement spear-
headed by community-based non-profit organizations that offered services and
assistance to the disadvantaged. These organizations also defended the rights of
certain categories of people (women, the elderly, people on social assistance,
the unemployed) and worked to improve their quality of life by adopting the
cooperative model and making political demands.

In the 1970s, one of these organizations, the Habitations communautaires
Centre-Sud (HCCS), worked to establish housing cooperatives and lobbied for
social housing. It was in this organization, in the 1980s, that the idea of build-
ing a local museum was first put forward - originally called the “Maison du fier
monde” it would subsequently become the Ecomusée du fier monde. The HCCS
considers it important for a society to know its past, so that it can understand
the present and know where it is going. Accordingly, we must promote our lo-
cal culture and heritage (previously misunderstood, forgotten and denigrated)
and be proud of them if we wish to have a better future. Negative labels are too
frequently applied to the Centre-Sud sector. As one citizen put it, «we’re
treated like the third world [tiers monde] but we have our pride (are members
of the fier monde)!».

This museum was founded at a time when the New Museology movement
was taking hold in numerous places throughout the world. The promoters of the
Ecomusée du fier monde project adhere to the concept of the community
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ecomuseum, which is defined as «a community and an objective: the develop-
ment of this community» (de Varine, 1978).

It was clear from the outset that, for those associated with the project, the mu-
seum would be participatory in nature. This is explained by the influences of the
New Museology, as well as by the community education practices favoured by
the HCCS. Significant challenges arose, however, with respect to how participa-
tion was to be organized and how one was to go about determining the tools re-
quired to make it a reality. Practices employed in the early implementation period
made it possible to identify various levels of citizen participation, which were de-
fined on the basis of experiments carried out over a range of projects.

The first level to be identified was that of the viewer or visitor. While this
may seem to contradict the idea of participation, the target population (poorly
educated, low-income members of the community) are not regular museum-
goers and consume few “cultural products” - to use the language of marketing.
Therefore, the decision to visit an exhibition is - for them - a basic level of par-
ticipation. Moreover, the first exhibition of 1981 resembled a kind of commu-
nity festival in the way it got the project up and running. The exhibition spoke
of the community’s built heritage but it was short on information about daily
life in the neighbourhood. This was hardly surprising, given the sources that
were used. Still, visitors provided quite a lot of information through comments
they left about their lives and memories.

Other types of sources are required to tell a story that is closer to lived ex-
perience. First, it is important to draw on the resources of people who have
lived and worked in the neighbourhood in question. Individuals are both sources
(of memory, know-how and tradition) and repositories of sources (photographs,
documents, objects). Their participation is essential if we are to write a form of
history that adheres closely to the daily reality in such a neighbourhood. And
this leads us to the definition of a second level, namely, that of participation “as
itself a source”. One project in particular, “Entre I’'usine et la cuisine”, which
looked at the lives of women in a working class area, provided an opportunity
for an experiment of this kind.

In the context of this project, women were themselves sources. They gave
individual and group interviews, and were called upon to supply photographs
and objects. The project’s findings were disseminated by means of an exhibi-
tion and an accompanying publication, both of which drew on local women’s
life stories. The publication was written in first person: a fictional character
used some of the participants’ testimonies to recount her life and that of her fam-
ily over three generations. The chapters were short and written in accessible lan-
guage, and each page of text was paired with a page of photographs. The exhi-
bition was mounted using a very simple and inexpensive - yet highly effective -
museological strategy. The Ecomusée du fier monde wanted to present history
as lived by ordinary people: it succeeded in doing so by presenting the lives of
these women and their everyday experience along with their images and words.
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The Ecomusée du fier monde came to the following conclusion: not only
can people participate as sources, but their participation can considerably en-
hance a project. At this point another challenge arose: how was one to go one
step further and have people play an active role in researching and mounting an
exhibition. Contact with the Swedish writer Sven Lindqvist provided an oppor-
tunity to take this step. He had published, in Sweden, a book entitled Dig Where
You Are (Grav dar du star). Thanks to the support of the Université du Québec
a Montréal, a project led to the publication of a manual adopted to the context
of the Ecomuseum. “Exposer son histoire”, an experiment with a group of re-
tirees from a neighbourhood factory who did their own research and mounted
their own exhibition, made it possible to attain yet another level of participation
- one in which people are actors in all phases of an exhibition project.

In 1996, the Ministére de la Culture made the Ecomusée du fier monde a
fully accredited cultural institution. It then moved into a former public bath-
house provided by the City of Montréal. This building dates from 1927, a pe-
riod in which the vast majority of the homes in the neighbourhood had neither
bathtub nor shower. At that time, the City built a series of public bathhouses,
each of which also contained a swimming pool and private showers. It was in
one of these fine buildings that the Ecomusée du fier monde would pursue its
activities.

The concept of ecomuseum collection

«[An ecomuseum must] be based in the entire heritage of this community, on
this territory, instead of building and/or managing a collection» (de Varine,
2003).

Inspired by this conception of museology, the Ecomusée du fier monde
takes an original approach to the function of collecting and enjoys a special re-
lationship to collective cultural heritage. In fact, its philosophy stands out from
that of the classical museums, particularly in its relationship to objects. The
predominance of the object collections has been replaced by the concept of
heritage. In other words, the Ecomusée du fier monde is not mainly concerned
with collecting or acquiring objects; its aim is much broader and extends to our
cultural heritage in both its material and intangible forms. This is what we
mean by “ecomuseum collection”.

An ecomuseum collection has the following characteristics:

- it is made up of both material and intangible elements of heritage, that bear
witness to the culture of the community and fall within the scope of one or
more of the ecomuseum’s areas of activity;

- these elements are deemed to be representative, exceptional and/or intrinsic
to identity;

- they are subject to a nomination process that determines their suitability for
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inclusion in an ecomuseum collection, just as an acquisitions process is used
to purchase objects for classic museum collections;

the ecomuseum takes a variety of approaches to these elements without, how-
ever, seeking to acquire them as property;

the elements selected are subject to specific cataloguing and documentation
procedures, much like the objects in any classic museum collection;

local community stakeholders (individuals, organizations, agencies etc.) play
an active role in the process of identifying elements for the ecomuseum col-
lection;

the ecomuseum recognizes its responsibility with respect to those aspects of
heritage represented by the selected elements, and shares these responsibili-
ties with other local actors. Accordingly, the ecomuseum is committed to
the transmission of these aspects of heritage in conjunction with local actors
who thereby acquire the status of sponsors.

In the specific case of the Ecomusée du fier monde, three areas of activity

have been identified:

a geographic area - the Centre-Sud neighbourhood of Montréal;

relevant thematic frameworks - work, industry and popular culture, all of
which have links to the area’s working class and industrial past but also
concern its current reality;

a social context - current issues associated with the geographic area and
themes.

The goal of ecomuseum collection policy is to ensure that the institution’s

activities with respect to the material and intangible heritage of its community
are organized in a coherent manner. This goal is underpinned by the following
three principles:

the principle of the ecomuseum’s responsibility with regard to the heritage
represented by the elements in its collection;

the role of the public’s involvement or participation in this assumption of
responsibility for local heritage. The mandate of the Ecomusée du fier monde
is to work together with all interested stakeholders to identify elements suit-
able for inclusion in its collection, and to have all the participants share in
this responsibility;

the principle of heritage transmission. The Ecomusée du fier monde wishes
to pass on local heritage to today’s and tomorrow’s generations by preserv-
ing both the material and intangible traces of the various things targeted by
its initiatives. Transmission takes place through conservation, documenta-
tion, promotion, and dissemination activities, carried out in conjunction with
local community members.

Before an object can be included in an ecomuseum’s collection, it must be

deemed suitable for inclusion using a tool designed specifically for this pur-
pose: the ecomuseum collection catalogue. Cataloguing in such instances must
meet standards comparable to those generally operative in the management of
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classic museum collections.

It is worth noting that the elements within an ecomuseum’s purview can be
highly diverse in nature. They can include, for example, objects, buildings,
events, individuals, and landscapes. The cases of the Sainte-Marie Current and
the Jacques Cartier Bridge are interesting in this regard. Members of the local
community were responsible for considering not only the bridge’s structure and
the natural phenomenon of the current in the Saint Lawrence River; they also
had to include the view of the district that could be had from the bridge and
show that they were determined to organize things more effectively while fa-
cilitating access for all.

Once a heritage element has been selected, the Ecomusée du fier monde as-
sumes responsibility for it in a series of steps that it takes in conjunction with
active community members who go by the name of “sponsors”. The goal is to
ensure that local heritage is passed on to today’s and tomorrow’s generations.

The various ways in which the Ecomusée du fier monde works with its
ecomuseum collection are similar to well-established norms in the field of heri-
tage preservation:

- preservation involves actions that ensure the protection of elements in time
and/or space;

- documentation is compiled through research activities whose goal is to ob-
tain a fuller picture of the heritage features that have been selected for study
and inclusion. This can involve the study of primary and secondary sources,
the collection of verbal testimony or any other means that can be used to
preserve the traces, history and memory of some aspect of heritage;

- promotion takes the form of activities and initiatives that highlight, reveal or
disseminate aspects of heritage: on-site activities or guided tours are but two
examples of such activity;

- restitution is intended to give heritage back to those to whom it belongs.
The Ecomusée du fier monde subscribes to the idea that ecomuseum collec-
tions belong first and foremost to the community;

- the dissemination of heritage via various media is one of the main types of
promotion adopted by the Ecomusée du fier monde. First of all, presenting
exhibitions ensures the dissemination of aspects of heritage to a large audi-
ence. Other dissemination activities include, for example, publication pro-
jects and recourse to the new technologies.

Concrete actions on the ground and current projects

Concretely speaking, an action plan provided the framework for the start of the
ecomuseum’s collecting activities some years back. Volunteers were asked to
take part in a day-long workshop aimed at identifying the first elements of the

collection. This made it possible to identify some fifteen elements and to look
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for sponsors for them. At the same time, a mobile kiosk travelled around to
various public spaces in the neighbourhood to raise the residents’ awareness of
their heritage and to find out which aspects were the most meaningful for them.
This project revealed that the community had a strong interest in the
neighbourhood and its heritage, that people wanted to better understand its ori-
gins and history, and that they identified strongly with their local community.

Work is under way to identify some 50 new elements for 2017, the year in
which Montréal will celebrate its 375™ birthday. Virtual media as well as
guided neighbourhood tours will be provided to help the public discover our
ecomuseum collection. We have planned an exchange with the Ecomuseum of
Val de Biévre, on the outskirts of Paris. We want to share ideas and best prac-
tices relating to the participation of citizens in building a collection.

The concept of ecomuseum collection can become, we hope, a tool to get
more people involved in preserving their heritage as well as a means of local
development. This is a firm desire on the part of the Ecomusée du fier monde
and its partners in the Centre-Sud neighbourhood of the Montréal.
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2.2 BRAZILIAN CULTURAL MELTING POT. CULTURE WITH
ACCENT ON ECOMUSEUMS AND COMMUNITY MUSEUMS:
THE IMMIGRANTS’ MEMORY IN THE CULTURAL LANDSCAPE

Odalice Priosti, Walter Priosti”

Introduction

In Santa Cruz, in Rio de Janeiro municipality, people have developed a com-
munity ecomuseology action since 1983. Volunteers from the community of
Ecomuseu de Santa Cruz has made it an instrument for statements and cultural
resistance of the distant semi-urban district, in the western zone of Rio de Janeiro.

Nucleo de Orientagéo e Pesquisa Histdrica de Santa Cruz, NOPH, was cre-
ated in accordance with keeping memory while disseminating culture among
the other members of the community. It has been developing its own practices
and methods for 33 years. It has recognised itself as an ecomuseum during the |
Encontro Internacional de Ecomuseus, which happened in 1992, in Rio de Ja-
neiro and it was designated since then as NOPH Ecomuseu de Santa Cruz. Its
mission became an experience of pedagogical appropriation of patrimony, lead-
ing to partnerships with schools, colleges, universities, and other institutions
from the district to strengthen the feeling of belonging and accountability to
their territory, the cultural landscape.

The innovations proposed by NOPH Ecomuseu de Santa Cruz and regis-
tered in the NOPH (1984-1987) and Quarteirao (1993-2016) newsletters raised
the 1l and Il Encontros Internacionais de Ecomuseus Comunitarios and the |
Jornadas de Formacdo em Museologia Comunitaria held respectively in 2000,
2004, and 2009 in Rio de Janeiro, which were organised by the community that
was involved with NOPH Ecomuseu de Santa Cruz.

In the area included in NOPH Ecomuseu de Santa Cruz, we can see signs of
the historic Jesuit past of Santa Cruz farms, that coexist with the traces of D.
Jodo Court and of Imperors D. Pedro I and D. Pedro II. In this territory, the ag-
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ricultural activities started by the Jesuits have resisted for 450 years. The Re-
public was strengthened by the contribution of immigrants for Portugal, Aus-
tria, Hungary, Spain, and Japan that have transformed the region into the “Green
Belt” of the city of Rio de Janeiro.

The immigrants have left the mark in other fields, for example in trade Ital-
ian and Syrian-Lebanese people have opened stores, butcher shops, haberdash-
eries, bakeries, and restaurants, and recently Chinese were recruited in indus-
tries in the district.

Santa Cruz hosted immigrants from different parts of the world since the Im-
perial period, through the Jesuit and the Royal Farm. A considerable number of
people from the African continent was forcefully brought to Brazil to work as
slaves, and their cultures met the indigenous one when they arrived at Santa Cruz.

This cultural melting pot formed Brazilian and Santa Cruz mixed identity,
in which the memories of the expatriates are welcomed and accepted as they
have enriched the local culture.

Brazilian cultural melting pot

In a period when people associate the world problems with exodus, and immi-
gration has become a reason of conflict, we have to show respect and tolerance
for the people that leave their countries and build up memories in other coun-
tries, and bring their contribution to the creation of a mixed culture.

In different Brazilian regions, from North to South, from East to West, ex-
patriates are welcomed, and the culture they bring with their luggage is re-
spected. That happened with the sad case of forced immigration of Africans,
and with other immigrants.

In Santa Cruz, in the far west of Rio de Janeiro, as in many other Brazilian
cities - Quarta Colonia, Picada Café, Sdo Paulo - the immigrants, besides their
contribution to the economy (agriculture and trade), have brought their contri-
bution in the enriching of the local culture. For example, the NOPH Ecomuseu
de Santa Cruz has implemented its museum practices on local and immigrants’
patrimonies that have contributed to the cultural landscape.

In this way, the collective memory of the immigrants and their descendants
is brought into the conversation, with the display of family heritage and the
celebration of rites and customs, with the involvement of people from Portugal,
Italy, Spain, Austria and Hungary, Syria and Lebanon, and Japan, and with
more recent immigrants from Korea and China, showing the local culture and
the history of a welcoming Santa Cruz in the three dimensions of time.
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An agricultural tradition - A patrimony in danger

Santa Cruz farm was founded and administrated by the Jesuits for 170 years
(1589-1759), period in which it was always dedicated to agricultural activity.
Hydraulic engineering works resulted in Ponte do Guandu that contributed to
the farm prosperity with the water control during the high and low tide of
Guandu River.

The “Green Belt”, as the region was known, got advantage from agriculture
until the 1950s/60s.

The deployment of the Industrial District of Santa Cruz at the end of the
1960s with the aim of anchoring the new State of Guanabara, which was estab-
lished after the displacement of the capital to Brasilia, brought Santa Cruz to a
new stage aiming at industrialisation, overlooking the traditional agricultural
activity. The patrimony of this tradition suffered and still suffers a lot, resisting
the disappearance of the territory as a whole. The Japanese are the last strong-
hold of agriculture at the region, with their lands surrounded by heavy indus-
tries that causes effects and damages to the environment and to quality of life.

The 1% immigrant colony: the tea at Santa Cruz

«Sua Majestade construiu portdes chineses e cabanas para corresponder ao
destino destes jardins; colocados onde estdo, entre os belos arbustos da
erva, cujas folhas escuras e brilhantes e flores semelhantes a murta as fazem
adequadas para um canteiro, ndo produzem efeito desagradavel. Os
caminhos sao bordados de cada lado de laranjeiras e rosais, e as sebes sdo
de uma linda espécie de mimosa. De modo que a China de Santa Cruz é
realmente um delicioso passeio» (Graham, 1956, p. 182).

Between the period of Jesuit agriculture and the current Japanese fields with
coconut palm and cassava, the history bequeathed us traces of Chinese presence
during the Royal period, when D. Jodo government brought the first Chinese to
Rio de Janeiro to cultivate tea.

«Neste periodo, afirma Aradjo (2010), que o soberano portugués trouxe da
China aproximadamente quinhentos homens destinados as plantacfes
experimentais para o cultivo do cha8, que durante quase um século foi uma
atividade produtiva que atraiu técnicos e visitantes. Estes quinhentos
homens foram divididos entre as planta¢gdes do Jardim Botanico e da
Fazenda de Santa Cruz» (Beaklini, 2012, p. 20).

Other researches show that:

«a implantagdo deste projeto, o Conde de Linhares, Dom Rodrigo
Domingos de Souza Coutinho, desempenhou um papel central. O Conde de
Linhares importou e mandou plantar seis mil mudas de arbustos do cha
trazidas da China em 1812 nas terras da fazenda da familia imperial - mais
tarde Jardim Botanico do Rio de Janeiro - e em seguida expandiu a
plantacdo a Fazenda de Santa Cruz e a Ilha do Governador, ““cujo clima e
solo pareciam ser propicios a empreitada”. Mas esta empresa ndo parou por
ai. Foi também providenciada a vinda de “algumas centenas de colonos”
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chineses, os quais, como desejava o Conde, fossem “ndo da populagédo
misturada do litoral chinés, mas do interior do Celeste Império, mas pessoas
experimentadas ndo sé no cultivo da planta como no preparo da folha»
(Peres, 2016).

The presence of the Chinese is confirmed by the iconography of the Aus-
trian painter Thomas Ender: Chinese and their conical hats carrying the herbs
from Santa Cruz fields, and it was reported by the British woman Maria Gra-
ham, that wrote about the superiority of the tea at Santa Cruz (Saquassu) com-
pared with the one in Jardim Botanico in Rio de Janeiro, where it was culti-
vated by another Chinese colony.

Moreover, the local toponymy shows designations as Morro do Cha and
Travessa do Ch4 that lasted till nowadays. The first 45 Chinese colonies were
established in July 1815, in the area of Morro do Ch4 until Aterrado do Leme
and also until the lowered area known as Saquassu (it derives from saco+Agu =
big bag, since the leaves were left to dry in the ovens in large bags).

The tea culture resisted as long as the King protected it, and it was gradually
abandoned, so that in 1892 there was no plantation left in Santa Cruz.

From orange trees to green coconut: Madeiran, Austro-Hungarian and Japa-
nese immigrants

The traditional agricultural vocation of Santa Cruz farm crossed centuries, from
the Jesuit period, and then strengthened by the period in which people from the
African continent were forced to work in the plantations and in other industries
that were developed there.

The significant presence of slaves marked the pages of the history and cul-
ture of the region, which are embedded with the languages, music, rhythms, and
customs of African people. Benedicto Freitas affirms, in his trilogy Santa Cruz
- Fazenda Jesuitica, Real, Imperial, that religious parties and ceremonies with
the participation of slaves (like the mass of exaltation of Santa Cruz, or the lit-
any Te Deum, etc.), in their living quarters (senzalas) were celebrated accord-
ing to their customs. The presence of African people influences the culture in
other ways, for example with the mixing with white people.

The labour became scarcer when the slaves were released under the Aurea
Law (1888), and they were replaced in all Brazil by immigrants from different
nationalities. Austro-Hungarian colonizers and Spanish families settled in the
farming region continued the cultivation of coffee, cotton, sugar cane, among
others. Madeiran people also moved to the region during the second half of the
1920s, to plant oranges and after the First World War, the Japanese moved to
Brazil to start a new life.

The Japanese presence at Santa Cruz farm is witnessed since 1938, during
the Republican Government of Getulio Vargas. At the beginning, the Japanese
were withdrawn and suspicious because of the war difficulties, and they dedi-
cated themselves to plant tomatoes, cassava, and others plants, and to poultry
farming. However, they integrated gradually with the local society, many times
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through the initiative of local leaders. One of them, Antonio Nicolau Jorge, a
dental surgeon of Syrian-Lebanese descent, was among the founders of the
NOPH and he had the merit of drawing near the Japanese community, by creat-
ing bond of friendship so strong that he was best man in many marriages and
christenings of Japanese.

Studies in master education at UFF, performed by Professor and Historian
Sinvaldo do Nascimento Souza (another founder of NOPH) confirmed the in-
clusion of Nipponese and their descendants in the activities organised by the
society in that time. Thus in the presentation, Sinvaldo affirms:

«em um desdobramento das atividades realizadas com os japoneses e seus
descendentes, ou nipo-brasileiros, desde 1988, ao tomar parte, como um dos
coordenadores do NOPH, das etapas de organizagdo e montagem da
exposicdo “O Sol Nascente em Santa Cruz”, por ocasido do cinquentenario
da chegada das treze primeiras familias - os pioneiros, como eles costumam
definir o grupo embrido da Colénia Agricola Japonesa de Santa Cruz. A
exposicao reuniu fotografias, documentos diversos, passaportes, materiais
gréaficos e objetos de uso desses colonos. No processo de divulgacao levado a
efeito desde entéo, inclusive em boletins dirigidos tanto a individuos quanto a
orgdos afins e, posteriormente, por intermédio do jornal do NOPH, hoje
denominado Quarteirdo, a imigracao de japoneses para Santa Cruz passou a
ser considerada importante marco da histéria local, com a publicagéo, nesse
jornal, de diversos artigos sobre a Coldnia Agricola Japonesa de Santa Cruz.
No ano do cinquentenario, divulgou- se um trabalho de pesquisa sobre a
historia do bairro para a comunidade japonesa, considerando-a parte dela.
Apresenta-se nesta dissertacdo resultado da pesquisa cujo objetivo era
analisar as singularidades da educacdo e da cultura na Coldnia Agricola
Japonesa de Santa Cruz, na busca do significado do papel da educacdo no
processo de enculturacdo, assimilacdo e aculturagdo dos japoneses e seus
descendentes, a partir do contato com o Brasil e com Santa Cruz. Como
distinguir as diversas geracOes dos japoneses e seus descendentes a partir
desse processo? Que singularidades se podem apontar sobre o grupo de Santa
Cruz, considerando os elementos relacionados a cultura japonesa, a partir das
interfaces da historia do Brasil e politicas de governos, tanto no ambito local,
de Santa Cruz, como também na sua dimensdo nacional ?».

Even now, they are reliable partners, but their number is limited because
their children have moved from agriculture to other kinds of work. Still, the
Japanese and their descendants participate in the activities and projects pro-
moted by NOPH Ecomuseu de Santa Cruz, like soirée, seminars, journeys, and
assemblies.

In the same way, NOPH Ecomuseu de Santa Cruz participates to their cele-
brations and it is involved in the struggle to defend the continuity of the agri-
cultural tradition in the region, that has begun to lose the fertile lands of the ru-
ral territories to the irresponsible occupation of the housing boom.

Regrettably, the population settlement policy involves the rural territory,
and it does not support the agriculture in the region. On the other hand, the in-
dustry, with its voracity for space and profits, tries to “seduce” the farmers with
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sweet deals, compromising the original intended use of the land of the district,
once rural and responsible for the supply of agricultural products in a large part
of the city.

However, the Japanese resist, and plant green coconut palms that supply all
the beaches on the shoreline of Copacabana.

All of these economic and cultural questions interest the NOPH Ecomuseu
de Santa Cruz that recognised the importance of the presence of these immi-
grants, which are cultured and included among the population of Santa Cruz.
This is also visible in the name of the families and the customs, that are integrated
in the district landscape, as well as the gastronomy of Japanese restaurants.

Immigrants in the trade

Other groups - Portuguese, Italians, and Syrian-Lebanese - left their marks on the
cultural landscape of the district. In the trade, the Syrian-Lebanese hawkers went
door-to-door, with their chests full of tissues, pots, perfumes, and different para-
phernalia. The richer ones established stores and haberdasheries along the main
street, and others organised themselves in societies as the Sociedade Siriolibanesa
de Geografia. Moreover, within their families they had customs which were
brought from Arab countries, preserved a singular gastronomy, music, and
dance of the veils.

Italians and Portuguese started to work in butcher shops, warehouses, baker-
ies, cafes, stores, and haberdasheries, and others in transport companies, furni-
ture manufacturing companies, and micro-enterprises of different kinds.

All of them, in some way, missed their homelands during their family meet-
ings, the parties and celebrations, during the events which were held to get re-
course to social buildings of the Catholic Church (50), where they sold typical
food and wine, and they used to make different drawings in tents. The tents
were adorned with flags of each country of the immigrants’ origin - Portugal,
Italy, Lebanon, Syria, China, Japan, and the Brazilian tent, with products from
different regions of the country. In the events the local community learned to
know and value the immigrants. NOPH Ecomuseu de Santa Cruz reorganised
the event in 2000, not in the main square but in the parvis of the Mother
Church, beyond the “Feiras da cultura viva”. The pedagogical purpose was the
dissemination of the culture of the immigrants.

Final considerations
The interactions between the people who arrived and the locals, which were

characterised at the beginning with an initial strangeness that thanks to the hos-
pitable friendliness of people from Santa Cruz was soon replaced by cordial
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conviviality. As the time passed, we have understood that each contribution of
the immigrants helped to build and to colour the cultural landscape as each
piece of fabric composes a “patchwork™ or an ingredient of the “melting pot”.

The pioneer immigrants’ stories, told by their descendants at Santa Cruz
confirm that the spontaneous immigration led always to a positive gain and a
sense of gratitude to the chosen land. A different situation compared to the
traumatic forced migration of the slaved Africans during the colonial period.

The desire of the immigrants to begin a new life, through the work in the
chosen land, and the receptivity of the locals, compose the axis of hinges of the
productive human relations. The shared territory and the cultural landscape
which is built in a “shared” way, bring a rewarding seed of coexistence, in
which the positive aspects of the welcoming, in “a cultural change that benefits
everybody”.

It is this sharing, that is developed by NOPH Ecomuseu de Santa Cruz since
its foundation (the people only preserve the things they love! the people only
preserve the things they know!), the thread that sews the “patchwork” in the re-
gion. The stitched patchworks or the cooking of the ingredients is only possible
when both sides accept and respect themselves and their differences, forming a
new product, without trying to erase the characteristics of each group. This cul-
tural richness, the diversity understood as patrimony, built relationships inside
of an endogenous action as in a genuine community ecomuseum. The plaster
that joins all the diversity is the mutual respect to its culture. The mixed culture
has the DNA of diversity, it transforms the cultural landscape in an image of a
kaleidoscope: in the images, each one is seen as from infinity points of view.
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Fig. 1 - Rugendas.

Fig. 2 - Thomas Ender - Chineses at Fazenda de Santa Cruz.
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Fig. 4 - Syrian-Lebanese immigrants - Trade.
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Fig. 5 - Japanese colony in Santa Cruz - Pioneers - Agriculture.

Fig. 6 — Chinese people descending in Santa Cruz - 1950s (?).
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Fig. 7 - Portuguese immigrants/Madeiran - Agriculture - Orange plantations.
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Fig. 8 - Japanese family - Miyata family.
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2.3 SERRA DE OURO PRETO: MULTIPLE LANDSCAPE DESIGNED
BY NATURE, CULTURE, AND HERITAGE

Yara Mattos, Marcia Maria Arcuri Sufier, Rodrigo Luiz dos Santos, Paulo Otavio Laia*

The ecomuseum in the trails of Serra de Ouro Preto: origins, concepts, public,
methodologies, collections, liaisons with LAPACOM

This essay aims to discuss conceptual and methodological aspects of ongoing
museological and archaeological projects being held at Serra de Ouro Preto, as
part of a collaborative program which is being developed by the Laboratério de
Pesquisas em Arqueologia, Patrimdnio e Processos Museoldgicos Comunitarios
da Universidade Federal de Ouro Preto (LAPACOM) in the territorial complex of
Ecomuseu da Serra de Ouro Preto and the Parque Natural Municipal Arqueolégico
Morro da Queimada.

Serra de Ouro Preto is a territory that flourished during the early develop-
ment of Villa Rica, a province founded in 1711 which developed to be, today,
the worldly known city of Ouro Preto (Minas Gerais, Brazil). Ouro Preto has
been listed among UNESCO World Heritage Sites in 1980, as it holds the larg-
est existing 18 century Baroque architectural complex.

Located at a transitional ecozone in between the Zona da Mata and Cerrado
biomas, Serra de Ouro Preto is constituted by a multidimensional historical
and cultural landscape territory. The area is inhabited by thousands of people
distributed in several communities, living in poorly urbanised neighbourhoods
placed at the mountain slopes that surround Ouro Preto’s historical centre.

The origins of Ouro Preto took place at the heart of Serra de Ouro Preto, in
the high altitudes of Morro da Queimada (ca. 1,400 m asl). The first Portuguese
explorers to get there (known as ““bandeirantes’) were attracted by the gold
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mining potential of the location. They were guided by the finding of the natural
landmark of the Itacolomi Peak, an indigenous name of the site, meaning the
“QGreat Stone”.

The finding of Itacolomi was confirmed by the location of a rich golden
mining field, leading to the settling of the village Arrarial do Ouro Podre, around
1689. The first chapels of the location, called SAo Jodo and Santana, were built
around 1720, the period site staged a fiscal and economic dispute, involving the
Portuguese administration and the miners who opposed to the installation of
Foundry Houses (Guimaraes, 2010, p. 38). After this uprising, the village was set
on fire and, since then, is known as Morro da Queimada (“Burnt Mountain”).

Together, the archaeological ruins of Morro da Queimada, S&o Jodo’s and
Santana’s chapels and the Itacolomi Peak compose an important cultural land-
scape, circumscribing testimonies of the very birth of Ouro Preto. Not so ever,
this part of the city has been kept aside from the touristic routes, despite the in-
tense national and international visitation to the city throughout the whole year.
It must be considered that public administration has paid little or almost no at-
tention to the archaeological, biodiversity and intangible cultural potentials of
Serra de Ouro Preto, despite the fact that it comprehends a significant area of
the cultural heritage protected polygonal. This is the scenario where both Eco-
museu da Serra de Ouro Preto and LAPACOM stand their actions, aiming to
develop entangled methodologies towards the strengthening of local identities,
personal belonging, heritage recognition, and territory appropriation.

The Ecomuseu da Serra de Ouro Preto

During the “Forum of Arts/Winter Festival of Ouro Preto” - July 2005 - two
effective actions took place. The first one, a workshop in the area of fine arts,
promoted social involvement of its participants and the community with the
cultural landscape of Serra de Ouro Preto. Entitled “Nas Pegadas de Pedro II:
aula passeio no Morro da Queimada’ (In the footsteps of Pedro II: a learning
tour on Morro da Queimada) it was presented by an artist and accompanied by
a monitor/resident of the neighbourhood, who served as a local guide to the his-
torical site. The 3-day workshop was attended by members of the community
who had the opportunity to develop creative work and strengthen their
knowledge about the place they live. The second activity was a round table
named “Models of museological management and social inclusion: ecomuse-
um”, with the presence of experts. After that, the coordinator of the local office of
IPHAN/OP (National Institute of Historical and Artistic Heritage) invited us to
develop a project that involved the musealisation of the area in question.

From the triad “lived space (territory) - society - heritage”, the community
museological process proposes to carry out actions and processes that will func-
tion as instruments of connection between the individual man and social
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groups, contributing to the resolution of lifelong tensions and challenges, in-
struments that can serve their full development, taking into account the objec-
tive and subjective issues.

The communities involved are the target audience of the Ecomuseum, as it
defends active, creative, collaborative processes, rather than contemplative au-
dience participation. We work with affective, cognitive, and volitional issues
related to living culture, and to the present memory, transporting it to the past
through actions that have senses and meanings, thus contributing to the expan-
sion and socialisation of production of goods, services, and cultural infor-
mation. Visitors will be able to perform, accompanied by local guide, walks
through neighbourhoods and to learn aspects of local history in the eyes of a
population that holds in the form of short stories, legends, religious manifesta-
tions, feasts and festivals, cuisine, music, objects, the magical formula and rec-
reation of the early city.

The museums, by extension of their assumptions and openness to social and
educational function of their actions in the context of the community where
they belong, open a reflection in search of the active participation of their dif-
ferent publics. This perspective promotes a revision of the concepts of individ-
ual, cultural, and social education; collective memory, heritage, and social iden-
tity; as well as the relationships between them, in the process of creating itiner-
aries for training and information that produce knowledge and expertise, from
the experience of the individual, in relationships and in the process of commu-
nication with the world. These are the meanings that we are seeking, through
the ongoing actions of the Ecomuseu da Serra de Ouro Preto: life memory pro-
ject, participatory inventory, heritage education workshops aimed at youth em-
powerment, wheels of remembrance, temporary exhibitions, organisation of an
online information system. Cultural activities take place on weekends and are
concentrated in Espaco Cultural Cores, Flores e Sabores, in Morro Sdo Sebas-
tido. In this space, the community and the visitors can participate in samba cir-
cles, evenings of poetry and exhibitions of handcrafts, savouring the cuisine of
Minas Gerais and tasting homemade sugar cane rum.

The Ecomuseum has a territory logic, and therefore it is not installed in a
specific building. Its collections are referenced considering the cultural and
natural heritage of the region. Among its cultural heritage assets are the chapels
of Santana (today the centre of Morro Santana’s neighbourhood), S&o Jo&o (ded-
icated to St. John the Baptist, was erected on the site where the first mass was
recited on the occasion of the arrival of the bandeirantes), and S&o Sebasti&o
(dated from the mid-18™ century, located in the neighbourhood of Morro Sdo
Sebastido); the archaeological ruins of Parque Natural Municipal Arqueoldgico
Morro da Queimada; a Zen Buddhist monastery, located within the community
of Morro S&o Sebastido; the environmental protected area of Parque Cachoeira
das Andorinhas; all strategic locations from which one can observe the multi-
dimensional landscape marks (such as Itacolomi Peak) and the ancient routes
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which integrate the communities of Serra de Ouro Preto to their deep inherited
importance in the territory. The Ecomuseu da Serra de Ouro Preto thus con-
gregates the essential territory resources: structure, people, local knowledge, as
well as material and immaterial assets of cultural heritage (de Varine, 2012).

More recently, we developed a field research about the tropeiro tradition at
Serra de Ouro Preto, aiming to map the origins of this cultural process in the
18™ century, as well as the unfolding traits during the 19™ and 20™ centuries.
The documents revealed in this search were systemised in the Ecomuseum’s
database. It is important to highlight that the research thematic was raised by
the community itself, as descendents of the tropeiros. With the results obtained
in this research project, we intend to contribute to promote the flux of the col-
lective memory of the inhabitants of Serra de Ouro Preto’s neighbouring,
throughout the knowledge of the territorial history and its significant heritage.
We also aim to reinforce strategic actions in order to support local cultural and
economic development.

The archaeological projects being developed by LAPACOM at Parque Natural
Municipal Morro da Queimada are framed by the theoretical and methodologi-
cal concepts of public or collaborative archaeologies, in which emphasis is giv-
en to the multiple ways contemporary peoples can appropriate the archaeologi-
cal record. Our main objective is to sensitise people with regards to their role in
the processes of accessing enrooted memories, narratives that may arise in the
context of bringing the archaeological ruins back into living history. Students
supported by scholarships', dedicated both to scientific research and university
extension programmes, are oriented to develop an approach with Serra de Ouro
Preto’s communities, in order to create horizontal processes of accessing and
interpreting the material archaeological references. This stage of the work fore-
goes the prospection and excavation procedures, as we believe it essential to
design the investigation questions and identify the archaeological heritage po-
tentials and weaknesses together with the community. We expect to advance in
synchrony with the communities’ demands.

The Parque Natural Municipal Morro da Queimada

The territory of Serra de Ouro Preto is defined by the occurrence of several ar-
chaeological sites that feature distinct material records from distinct processes of
occupation. According to the historical records, the archaeological structures
comprised in the area range from the 18" century to the 19" century. One of these
sites, today preserved by the Parque Natural Municipal Morro da Queimada, is
representative, as we have seen, of the period of formation of the former Vila

! The scholarships are provided by the Fundagdo de Amparo a Pesquisa do Estado de Minas
Gerais (FAPEMIG), the Conselho Nacional de Desenvolvimento Cientifico e Tecnolégico
(CNPq) and the Pro-Reitoria de Extensdo Universitaria da Universidade Federal de Ouro Preto.
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Rica. Morro da Queimada was an exponent of gold extraction activities of the
Brazilian colonial period, a land that featured the diversity of extraction tech-
nologies and social dynamics. Its historical territory can be defined as a scenar-
io of interethnic contacts promoted by the use of enslaved labour on those ac-
tivities.

The archaeological site presents a series of structures of the complex system
of colonial mining pits, such as galleries, dams, channels, segments, and tun-
nels, small and large residences. However, part of these traces, in accordance to
the theoretical-conceptual scope of analysis, may also grant us the recognition
of «material living standards, the economy, social dynamics, the cosmologies
of religiosity, the construction and reconstruction of identities and agency of
the African dispersion populations» (Symansky, 2012, p. 310 - our translation).

Despite the fact that the archaeological site of Morro da Queimada has nev-
er been excavated, the place has attracted much attention from different social
actors, relating to its scientific, touristic, and heritage potential. It has long been
the focus of a series of discursive opportunities, including a large number of
scientific and heritage management discussions which range from the recover-
ing of technological and historical knowledge to the protection of the natural
and cultural assets that are “endangered by anthropic actions of disorderly oc-
cupation”. So far, public authorities failed in demonstrating the necessary ma-
turity to establish objective criteria for the public use and appropriation of the
“protected area”. Among all possibilities to discuss the management of this ter-
ritory, what we observe is the absolute absence of representative social partici-
pation, especially with regards to the communities that occupy the outskirts of
the park limits. Thus, the current challenge, in addition to create efficient mecha-
nisms for preservation, resides in the innovation of practices used to identify
and signify the archaeological record.

Future projection

The community action developed over the ten years trajectory of the Ecomuseu
da Serra de Ouro Preto reflect a methodological concern towards the construc-
tion of knowledge, by means of creating horizontal relationships among the
agents involved. The intertwining procedures of the Ecomuseum and the re-
search lab (LAPACOM) of the Universidade Federal de Ouro Preto are orient-
ed in the direction of expanding the diversity of enrooted knowledge.

In Brazil, the universities are almost exclusively responsible for the produc-
tion of scientific knowledge. The implementations and impacts of scientific
knowledge on social relationships are, in most cases, exclusionary and isolating
processes, rather than transformational ones.

Based on an alternative perspective, liaisons of Ecomuseu da Serra de Ouro
Preto and LAPACOM consider methodologies that avoid evaluation or compar-
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ison of the operating “levels” of knowledge. In the collective construction of
knowledge, multiple means of access and transmission are considered.

Thus, we believe that continuous action will enable us to establish joint
programmes, leading to local socioeconomic development. Yet, in the face of
all the cultural and historical wealth present in this territory, the highest consid-
eration goes to the community well-being, as the future result of this transfor-
mation depends on the consciousness of a present under construction.
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2.4 ECOMUSEU DA AMAZONIA: AN INSTRUMENT OF
APPRECIATION AND RESPONSIBLE APPROPRIATION OF
HERITAGE

Maria Terezinha Resende Martins, Alvaro Campelo*

Introduction

The proposed theme urges us to firstly place in evidence the theoretical and
practical challenges that ecomuseology will have to face, in order to be a privi-
leged space in the construction and improvement of participative citizenship.
Such discourse is only possible when we reflect on a very specific project, and
we structure our analysis on a case of ecomuseum, in our case the Ecomuseu da
Amazonia, and the definition of the project and its implementation are already
an integral part of the theoretical questioning.

The 1960s of the 20™ century represent a significant change in museology,
because of the rising of human relations in the field, and it caused changes in atti-
tudes in the construction and reconstruction of the social processes, meaning ad-
vance in the contemporaneity. The concept of museum goes beyond material and
built heritage, leaving the enclosed structure of the museum to reach the territory ,
attaining new methodological achievement, acknowledged on people’s culture.
The possibility of an original conception of social museology onwards confer-
ences of Santiago (1972), Quebec (1984), and Caracas (1992) have been dissemi-
nated by different countries. The emergence of MINOM (International Move-
ment for a New Museology) raises a theoretical reflection, following the deepen-
ing of the concept of museology (Davis, 1999) that started with George Henri
Riviére in 1972. The establishment of this discussion culminated with the partici-
pation of some icons of social museology, among them, Hugues de Varine, the
originator of the term “ecomuseum”. De Varine wrote about the aims of the eco-
museum that point out to the community dimension and the expansionism (de

*  Maria Terezinha Resende Martins, member of Conselho Internacional de Museus - ICOM-BR-
CECA; President of the Associacao Brasileira de Ecomuseus e Museus Comunitarios - ABREMC
- Santa Cruz District, RJ; member of the Colegiado Setorial de Museus-Instituto Brasileiro de
Museus - IBRAM / Ministry of Culture - Minc - Brasilia-DF; Coordinator of the Ecomuseu da
Amaz6nia/Fundagéo Escola Bosque Professor Eidorfe Moreira, Belém-PA, Brasil.
Alvaro Campelo, Vice-President of Sociedade Portuguesa de Antropologia e Etnologia, associated
professor and Director of the Centro de Estudos de Antropologia Aplicada, Universidade
Fernando Pessoa, Porto, Portugal.

96



Varine, 2013). The author understands ecomuseum as a result of the community,
while “collective author-actor”, and as a construction procedural, de Varine men-
tions three aims: «building a territory image», «being a population mirror (com-
munity museum) or a part of it (topic museum or of a tutor)», «constructing to the
global and durable development (sustainable) of the community in its territory».
In other words, that is what de Varine calls «development ecomuseums.

In Brazil, the first community museum was Nucleo de Orientagéo e Pesquisa
Historica, NOPH, Ecomuseu de Santa Cruz, Rio de Janeiro-RJ (1992), that was
built by professionals, mainly from the education area. They were interested in
disseminating the methodology of community museums/ecomuseums and asso-
ciated, so that they hosted two international meetings: 11 Encontro Internacional
de Ecomuseus e Museus Comunitarios (EIEMC) “Communities, heritage, and
sustainable development” (2000) and III EIEMC “Communities, shared heritage
and education” (2004), when they released the proposal of the creation of Associ-
acdo Brasileira de Ecomuseus e Museus Comunitéarios, ABREMC. This arises in
the scenario of the social museology as an endogenous movement in growing
evolution, like the first ecomuseum community experiences (Ecomuseu de San-
ta Cruz) that emerged in the 1980s and have consolidated among the 1990s and
the 2000s. ABREMC approved its statute (2006) in a democratic way, and in
this way they have been electing the board, always prioritising a composition
that integrates members of different Brazilian regions.

The theoretical and practice challenges of ecomuseology for a participative
citizenship that has been mobilising since the 1980s, receive the contribution of
ABREMC that, according to the statute, it has as a mission:

«Fomentar a criacdo, fortalecimento, desenvolvimento, apoio e divulgacéo
dos ecomuseus, museus comunitarios e processos similares ou nesse espiri-
to; em prol do desenvolvimento social, comunitario e sustentavel, da cultura
e educacao em todas as suas formas, e da apropriagéo e valorizagéo do pat-
riménio como recurso de desenvolvimento»!.

In order to ratify its mission, ABREMC is giving continuity to NOPH Eco-
museu de Santa Cruz achievements. It has been performing, sometimes as sup-
porter, sometimes as director, meetings and journeys which have as an objective
to enable citizens, communities, and people interested in initiatives that are based
on people’s participation. In this context ABREMC has supporters/employees, as
Hugues de Varine, international consultant in local development. He has been
present since the foundation and he is member of Conselho Consultivo, which
have announced the organisation of some meetings, as: IV EIEMC “Patrimoénio e
Capacitagdo dos Atores do Desenvolvimento Local” (2012); V EIEMC “Muse-
ologia Comunitaria”. ABREMC, is a national entity, which has its representa-
tion assured, by its representatives, at the Sectorial Collegiate of Museus, Insti-
tuto Brasileiro de Museus, IBRAM, Ministry of Culture, Minc, Brasilia, Distrito
Federal-DF, participating of all the Férum Nacionais de Museus, which occurred

! In: www.abremc.com.br.
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for two years, from 2004.

The existence of associations, scientific institutions, and a significant net of
ecomuseums, force the people in charge and the researchers to a critical reflec-
tion about the responsibility these ecomuseums have had in raising awareness
on cultural heritage, in the understanding of the relation that the communities
establish with the heritage, integrating the territory, the landscape, and, lastly,
in the possibilities of the construction and discussion of a participatory, clari-
fied citizenship which is able to evoke sustainable and innovator development
practices. Ecomuseums also pose a challenge to these questions, that we will
show in our case study, Ecomuseu da Amazoénia.

Contextualisation of the experience locus: Ecomuseu da Amazdnia

Ecomuseu da Amaz0nia, a territory museum officially founded in 2007, ABREMC
member, is part of Fundagdo Escola Bosque Professor Eidorfe Moreira man-
agement, Belém City Hall. It has as mission:
«thinking in a collective and interinstitutional way about the problems of the
region and about its communities, onwards the ecological, social, educa-
tional, cultural, political, and economic dimensions and onwards of valori-
sation of the environment and cultural processes of the populations located
in its acting areas».

Ecomuseu da Amaz6nia covers Icoaraci District and Cotijuba, Mosqueiro
and Caratateua islands. It has its basis settled in a popular participation for the
construction of a sustainable human development project that ensures the inte-
gration of all and that is representing the needs and interests of the concerned
communities. It adopts the methodology that can be found in the principles of
Social Museology from the conferences of Santiago del Chile (1972), Quebec
(1984), and Caracas (1992), in the planning and bioregional management (Miller,
1997), in the concept of sustainability (Aderne, 2004), and still at the museum
as agent of development (de Varine, 2009). These placements represent the
support of the topical axes of development: culture, environment, base commu-
nity tourism, and citizenship. Cotijuba Island, the aim of this study, has been
over the years, a place of study, execution, and interaction of actions between
Ecomuseu da Amazbnia team and the communities from the islands (Pogdo,
Fazendinha, and Faveira). The urban, rural, and riverside communities’ inter-
ests and expectations shape the activities organised within the ecomuseum.

Presentation of Cotijuba Island as “terroir”

Brazil is formed by 26 states and one Federal District. Para is part of these
states and it is located in the North. Its capital, Belém, was founded in 1616, it
has a large area that integrates the continental and the insular part, namely the
rivers, bayous, holes, canals, and bays, being two-thirds of its territory formed
by islands, according to Brazdo (2007). In other words, the continental portion
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corresponds to a total area of 34.36% and the insular area corresponds to
65.64%. Among the mentioned islands we can find Cotijuba, the third island in
territorial size in Belém County, being behind only Mosqueiro and Caratateua
islands. The island is located on the banks of Marajo Bay. It is limited in the
north by Marajé bay; in the south by Mamao hole, that shares Jutuba and
Paqueta Island; in the east by Tatudca Island and in the west by Cotijuba Canal,
that is near the far west of the island and serves as a link between the Guajara Bay
and Para River. In Figure 1 we show the localisation map.

Cotijuba is located in Belém Metropolitan region, and it is managed by Belém
City Hall. According to Anudrio Estatistico de Belém (2008) the island forms an
area of 15.95 Km? of extension, with 20 km of beaches, beautiful landscapes and
significant wealth of Amazonian flora and fauna; the paraense capital is 22 km far.

The demographic census of Instituto Brasileiro de Geografia e Estatistica-
IBGE (1991), identify a contingent population of 637 inhabitants. While in 2000,
according to IBGE, the population achieved the number of 1,865 inhabitants.
However, at the last counting of Fundacdo Nacional da Sadde-Fns, the data
increased considerably and it reached 13,740 inhabitants that indicate a popula-
tion explosion in the island. However, according to the island sub-district, the
number changes three or four times per year, for example on special weekends
and in July, when there is the vacation period in the region.

The first inhabitants from the island and adjacencies, in the period of Belém
foundation in 1616, were Tupinambas Indians, who gave the island the name we
still use. We do not know the exact date, according to Santana:

«0s primeiros habitantes da llha foram os indios Tupinambas, que a batizaram
com o nome de Cotijuba, originado do tupi-guarani, significa caminho dourado
(coti=trilha, caminho; e juba=amarelo, dourado), em alusdo aos reflexos
produzidos pela lua nos caminhos arenosos de coloragdo amarela» (Santana,
2002, p. 29).

Amazon cultural landscape. Cultural landscape study and communication at
Cotijuba

Brazil, in all its parts, is holder of a complex cultural diversity. This diversity
manifests itself among the cultural goods, by integrating the living heritage in
the Amazon region that gathers, through its actors, the diversity of expressions
in a dynamic process of creation and recreation of knowledge, as the storytell-
ers and legends from the island, and the holders of cultural manifestations,
called ““mestres” of culture. Other important data that the population from the
island stars in, according to Martins «Sa0 0s fazeres, dentre eles a construcdo
artesanal de barcos, a cestaria, 0 ato da pesca, etc. atividades que vém sendo
transmitidas por geracGes-pos-geraces» (Martins, 2012, p. 23). This cultural
pluralism which is experienced in Amazon, at Cotijuba is ratified by the set of
ethnicities from Brazilian territories, with different regional cultures. The island
in this context gathers in its territory a wealthy heritage by a forest that shares
space with beautiful landscapes, tracks, beaches, bayous, internal waters, on the
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surface and underground, soil, fauna, flora, etc. Different important kinds of
environment are part of this ecosystem, in addition to its history and its identity
in construction. The preservation and the restoration of the environment that
integrates the rural and urban area are urgent, since these spaces express the
daily life and the welfare of its inhabitant.

The cultural heritage of Cotijuba Island incorporates historic and artistic
centres as the educational establishment Nogueira de Faria (1930), the gover-
nor’s house of Zacarias de Assuncdo (1950), and the factory for rice whitening
(1754), buildings that, though in ruins, represent true historic monuments of the
region, besides reproducing significant part of communities’ memories from
the island. In relation to the peculiarities of the island, it is possible to mention
that the residents and visitors of this territory, in accordance with Martins have
a strong relation with water, for leisure, survival, and life continuity (Martins,
2012, p. 23). So, it is appropriate to think and work on this community’s rela-
tion with water that is fundamental to the cultural strengthening of the current
and next generation of this micro-region.

Cotijuba Island in this context is formed by important cultural and environ-
mental heritage for the Amazon region, for the world, and for the daily lives of
its inhabitants, as besides housing its population in a natural and pleasant envi-
ronment, it represents a source of support for its inhabitants. We are aware of
this situation that is supported by article 3 of the environmental law of Para
State n. 5.887/95, that deals with the objectives of the Politica Estadual do Meio
Ambiente, Iteml:

«Promover e alcancar o desenvolvimento econdmico-social, compatibilizando-o,
respeitadas as peculiaridades, limitagdes e caréncias locais, com a conservagdo
da qualidade do meio ambiente e do equilibrio ecolégico, com vistas ao efetivo
alcance de condicdes de vida satisfatorias e o bem-estar da coletividade».

This law establishes the support to the actions protecting the environment, in
accordance with the economic-social environment. Such concern elapses from
the world environmental crisis and from the needs of the implementation of de-
velopment politics that respect and preserve the characteristic of each region.
Considering these relevant and habitual affirmations, the methodologies used by
ecomuseums and community museums, promote an education that gives the
population involved in the process of discovery new objectives, and it fosters
the collective engagement in social questions, important to the world.

Ecomuseums and community museums as strategy of responsible appropriation
for heritage and for citizenship appreciation

The public policy part of the development methodologies devised by Ecomuseu
da Amazdnia team and by the communities of its acting areas, represents the
supports and possibilities for citizens to access culture and establish a dialogue
between culture, society, and nature. This policy is ratified by the Federal
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Constitution in the article 215: «O Estado garantira a todos o pleno exercicio dos
direitos culturais e acesso as fontes da cultura nacional, bem com politicas
publicas o apoiara e incentivara a valorizagdo e a difusao das manifestagdes
culturais». In this context, the communities from the island are beneficiaries of
advantages of cultural and environmental Brazilian legislation. However, one
thing is the legislation, and another is the realisation of this policy. Ecomuseu
da Amazodnia is an exceptional opportunity to the fulfilment of this policy.

This new idea of the cultural heritage in which the elements of nature, the
accumulation of knowledge, and the cultural goods complete themselves can
(and must) contribute to the desired objectives (Geralds, 2001). The integration
of the elements that shows us the complexity of the cultural heritage and of the
set of work, is the basis of the community development:

«Que o patriménio cultural seja dividido em trés grandes categorias: ambien-
tal, compreendendo os elementos pertencentes a natureza, recursos naturais e
ao meio ambiente; o do conhecimento, compreendendo as técnicas, o saber
fazer que permitam a sobrevivéncia humana em seu meio ambiente, incluindo-
se ai 0s costumes e crengas; o dos bens culturais, constituidos pelas coisas, ar-
tefatos e tudo o que resulta da utilizagdo do patrimonio ambiental por meio do
conhecimento e do saber fazer» (de Varine, 1974, p. 12).

Cotijuba cultural heritage is considered by the three mentioned categories,
as the “nature elements”, beautiful landscape, rivers, bayou and trails, the envi-
ronment. While the “cultural goods” are related to the buildings and existent
ruins in this territory, in this way knowledge is related to their own cultural
production, as the handicraft, the knowledge of fishing, the traditional medi-
cine, and all the cultural knowledge and practices of the communities. This line
of action integrates the man to his cultural process, and it generates objectives
that focus on the relation between man, culture, environment, with a focus on
the historic, anthropologic, and environment context.

Inventory of heritage in Cotijuba
In the area of influence of the Ecomuseum the communities have their own
characteristics and specificities, and in general they show interest in improving
their personal and socio-economic lives. Based on this interest, the communi-
ties endorse the valorisation of the multi-faceted living heritage in these micro-
regions, by promoting participatory processes. In this context techniques for
visits were implemented developing experiences and searches in the territory,
initially socio-economic ones, to acquire the communities’ profile.
Among the different methods of heritage identification at the island, it is
necessary to mention:
- Participatory - DRP or Participatory Inventory, both of them developed in 2009,
through which the population identifies its own heritage in a participative way;
- Biomap (2009), enables the visualisation of what the traditional map does
not show, that are the particularities of a direct contact and that, generally,
includes the memories under the forest, with the trails, trees, communities
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nucleus, ruins, attractive environments, particularity of the local flora and

fauna, and other elements.

The mentioned instruments have in common the participation of the commu-
nity. However, the Biomap is currently the most used by Ecomuseu da Amazénia
as a result of its methodology that follows a cultural, environmental, geograph-
ic, and historic profile. After the signalling of the patrimonial register, that con-
siders, still, the availability of information not only of Ecomuseu da Amazonia
team, but also of the associates institutions, private or public ones, it also char-
acterises the profile of each community. The collected data serve the guides to
the developed of a program called *““Patrimbnio e Capacita¢do dos Atores do
Desenvolvimento Local™.

Ecomuseu da Amazbnia, the community and the development.

The uniqueness of the practices of the ecomuseum team starts with a shared man-
agement that integrates the community, a facilitator, and a multidisciplinary team
of Ecomuseu da Amazonia. Its structure prioritises: projects, (re)planning, annual
evaluation, annual schedule of work with monthly and weekly revisions. Moreo-
ver, the already mentioned project: “Patrimdnio e Capacitacdo dos Atores do
Desenvolvimento Local” (2010). The training as a way of development of the ter-
ritories and of improvement of the life quality of the population, supported itself
on two main resources: one is the human resource, namely the inhabitants, with
their knowledge, energy, culture, and the heritage resource that encompasses the
natural, cultural, material, and immaterial heritage. It is developed within the
thematic axes, through the collective sessions, practice works, and extends for all
the year and covers different topics, for example, ethnographic study, biomaps,
artisanal beneficiation of the seeds; patrimonial road map, training workshop for
the visitors, familiar horticulture, sustainable aquaculture, street markets of local
products, the constitution of the economic grouping or cooperatives. The purpos-
es of the actions are related to the prominence of the actors, the human develop-
ment, and the acting areas of Ecomuseu da Amazonia.

Since it is a museum of plural territories, more complex than a museum
about a unique and homogenous territory, according to de Varine (2009, p. 4),
and because it is a sanctioned organ by the municipal management power, it is
important to enumerate some complexities: change of the municipal managers
every four years, occasional difficulties of sustainability and continuity of its
own team of human resources and of the development of actions with the
communities. Another aspect is the plurality of territories, not only the cultural
and environmental ones, but also physical, as the question about the accessibil-
ity, mobility, training of common people. Finally, there are questions that con-
cern directly the operations and the management actions.

The plurality of the territory, even if it falls under only one designation
(Ecomuseu da Amazénia), forces the team to work in the complexity of a hu-
manised landscape (Campelo, 2013). The relation that the community has with
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this territory, in a historic perspective, is about a community/territory that are
holders of a set of inherited knowledge from the past, that is the heritage; at the
same time, the community/territory integrates these different living cultures from
the present. The community/territory with the forward-looking capacity, is able
to give ideas and innovating projects, it is able to provoke debate, reflection,
and diverse participation that construct the future. So, the concern of the muse-
um is to investigate and collect inherited heritage and to try creating a sort of
“live lab” of the current experiences and concerns for the future, by integrating
in the debate the communities, and the researchers (in different disciplines).
The “inventory” of the ecomuseum, besides the mentioned patrimonial ele-
ments, is also the knowledge of doing and the knowledge links, in a continuous
education on how to think and live in a community and a territory opened to the
world.

The team of Ecomuseu da Amazonia and the community of its territory be-
lieve that the social projects also represent alternatives of inclusions, income
generation and consequent improvement of the population lives, and to ratify
this point of view the citizenship thematic axis was created. For de Varine
«Parece gque 0 ecomuseu se preocupa prioritariamente com a organizagéo dessas
comunidades, com a valorizacdo das identidades locais, com a capacitacdo de
seus membros, com a formagéo profissional, com o capital social, com o apoio as
iniciativas coletivas, etc.» (de Varine, 2009, p. 5). In the methodology of eco-
museums, community museums, and others, the construction of the citizenship
passes by the recognition and by the appreciation of the local citizens, the envi-
ronment, the local development, the access to information, with an emphasis on
three pillars: the “territory”, the “community”, and the “heritage” that use the
material and immaterial elements of the heritage of each community.

Final considerations

The actions based on the methodology of participative diagnostics, thematic axis,
and on the search-action, have started to show satisfactory results. This method-
ology instigates the strengthening of the community-based actions, their related
leaders, and others involved professionals, through the training of the social ac-
tors and encouraging a culture of active participation, cooperation, and dialogue
among different social actors (community, civil organisations, and the public
power) in the region. In this context, the facilitators of Ecomuseu da Amazbnia
became closer to the community people and others who were interested in its act-
ing area. “Programa de Capacitacdo dos Atores do Desenvolvimento Local”
concerned all people involved in the process, and it could be able to keep and
multiply the actions that are necessary to continue the activities that integrate so-
cial, environmental, cultural, and economical responsibilities, for a responsible
appreciation and appropriation of Cotijuba heritage in Belém-PA.
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The patrimonial, social, economic, and ecological sustainability of the terri-
tory covered by Ecomuseu da Amazonia is not only acquired. The different in-
struments used and based on museology, will be part of a continuous reflection
and evaluation. The challenges that globalisation and tourism economy put on
these fragile communities and territories force us to rethink the concepts of “be-
longing”, “dialogue”, and “participatory citizenship”, giving importance to the
conflictual dimensions presented here.

When the ecomuseums enable the communities and people who beneficiate
from this heritage, to understand their conflictual dimension and the risks of
management, through a “education of criticism” on the sense of heritage and its
use, it actually improves these territories, communities, and heritage legacy,
that will be resilient and able to find opportunities of development.
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Fig. 1 - The Map of the districts of Belém County - Political-Administrative Division,
where we can find Ecomuseu da Amazonia acting areas signed - Belém-PA (source:
Municipal Secretary of General Coordination of Planning and Management, 1996 / Ju-
dicial Power- Tribunal Regional do Para, 2005).
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2.5 PLEASE SAVE OUDLAJAN AS A MUSEUM WITHOUT WALLS

Susan Habib, Navid Jamali, Shaghayegh Shahhosseini*

Oudlajan, located at the heart of historical part of Tehran, is one of the five old
main neighbourhoods in this city. Dating back to 1800s, Oudlajan was a luxuri-
ous residential area, where most of noblesse Qajar royal families lived in. The
most delicate architectural arts and crafts were applied in the houses in this ar-
ea, and one can call each historical house a museum of the time. Public build-
ings and urban spaces, like ganats, hamams, bazaars, public gardens, and tea
houses served the public. Religious buildings like synagogues, churches,
mosques, shrines, and saghakhanehs in close distances show a high density of
social interactions in the neighbourhood. Such a symbiosis between different
religions has roots in the intangible heritage still alive in the neighbourhood.

The decline of Oudlajan began with the fall of Qajars and the outset of Pah-
lavi Dynasty, yet the scale of destructions and reconstructions were minor until
recently. During recent decades, however, with the rise in population, various
social, cultural, and economic reasons have caused the deterioration of popula-
tion and security threats, both for residents and historical buildings of Oudlajan.
It is not an exaggeration to assert that the urban authorities are mainly responsi-
ble for the gradual fade of Oudlajan, by simply disregarding the historical im-
portance of the neighbourhood and making it vulnerable in all aspects.

In spite of all misfortunes, Oudlajan has preserved its main characteristics
as an urban cultural landscape and a potential ecomuseum. Urban laws, regula-
tions, restrictions, and even its registration in the national heritage list have not
been able to prevent destructions and poor quality of reconstructions. The only
way to preserve this unique and valuable urban texture seems to be its registra-
tion as a World Heritage Site. With this step, buildings, houses, and urban
spaces, can serve as an ideal learning area about Tehran’s tangible and intangi-
ble heritage, also providing local businesses for residents and memorable days
and nights for tourists.

Susan Habib, assistant professor, Islamic Azad University, Tafresh Branch, Tafresh, Iran.
Navid Jamali, M.Arch. student, Iran University of Science and Technology, Tehran, Iran
Shaghayegh Shahhosseini, M.Arch. student, Iran University of Science and Technology, Teh-
ran, Iran.
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Introduction

Ecomuseums are place-based organizations normally run by local people that
foster sustainable community development, based on in situ heritage conserva-
tion and interpretation. The model of ecomuseum was first presented in France
in the early 1970s to encourage holistic interpretations of cultural heritage. The
aim was to combine tangible objects, sites, and built structures with the tradi-
tions, practices, and customs associated with intangible or “living heritage.” As
the idea caught on, the model was generalized to include natural heritage, in-
cluding local flora and fauna, important wildlife habitats and geomorphology
sites (Cazakoff & Finch, 2015). The word “ecomuseum” coined by French mus-
eologist Hugues de Varine was introduced at the 9™ General Conference of the
International Council of Museums in 1971 (de Varine, 1985). Another French
ethnologist and museologist, Georges-Henri Riviére, regarded the ecomuseum
as a mirror that the local population holds up to its visitors to be better under-
stood so that its industry, customs, and identity may command respect, devel-
oped the concept (Riviére, 1985). An ecomuseum is a community museum that
provides a unique mechanism for community engagement, in which community
members work to preserve and learn from tangible and intangible heritage in its
living form. Through community consultations, stakeholders agree on natural
and cultural assets that they value and create plans to ensure they are preserved
and used to foster a culture of sustainability. Unlike a traditional museum,
ecomuseums do not necessarily gather objects in a museum facility. Instead,
they enable communities to preserve valued objects, sites, and cultural practices
where they exist; enhancing their visibility and the contributions, they make to
community development activities. The ecomuseum is a revolutionary concept
compared to traditional museums, because it considers the social dimension.
The environment is described through history, culture, landscapes, and human
activities linked to the places that generated them (La Longa et al., 2014). Re-
garding the definitions of ecomuseums and the various features of them that are
mentioned above, if a cultural landscape is supposed to be an ecomuseum, it
should fulfil the pinpointed conditions.

In the metropolitan area of Tehran, Oudlajan is the only urban fabric that
has preserved its traditional and social structures, historical architecture, and
urban appearance. The neighbourhood is rich in terms of architectural heritage
and the inhabitants are very willing to participate in the future development of
the neighbourhood, a potentiality that can ease the future growth of the quarter,
through a collective process of learning and devising plans, into a lively,
tenantable, and constructive area that busters local economy along with em-
bracing tourism industry.
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Case study

Oudlajan is one of the five neighbourhoods that formed the body of the 17%
century Tehran. It has a precious heritage. In the Qajar era (1795-1925) Oud-
lajan had the largest population of Tehran and different social classes, including
noble families, lived there. In the 1960s by subsequent expansion of Tehran and
formation of new neighbourhoods, the process of population movement began
and the original inhabitants of the quarter started to move to new neighbour-
hoods. The area gradually fell into the hands of low-income classes, particular-
ly, immigrants and workers. Meanwhile, bazaar, as a strong economic and po-
litical parameter, began to dominate the neighbourhood. As a result, a signifi-
cant portion of residential buildings was converted to bazaar-related spaces such
as business units, workshops and warehouses and the neighbourhood largely lost
its residential function. The neighbourhood declined in all urban, economic, and
social aspects. Since the 1970s, several plans have been proposed to revitalize
this neighbourhood, but none of them has actually been implemented and the
process of deterioration still continues (Rezaei & Hanachi, 2015).

Research method

The research method in this paper is a combination of “action research” and
“comparative study”. Action research is a strategic method for generating infor-
mation; it integrates a wide range of methods to create new understandings that
support the solving of practical problems and the democratic control of solutions
by participants (Levin & Martin, 2007). The authors of this study are carrying out
action research at Oudlajan from 2011 until present. Throughout this period, par-
ticipative observations were made and questionnaire investigations and fieldwork
interviews were conducted not only to record events in the field but also to eluci-
date why and how local people are able to affect ecomuseum development. This
action research includes recording the distressed buildings in the historical con-
text of Oudlajan by several groups of students as well. Methodologically, this pa-
per will compare features and potentials of Oudlajan for being an ecomuseum
based on the observations and results of the study in these years, with 21 princi-
ples of ecomuseums that are pinpointed in the literature by researchers up to now.

Action research findings
Action research has been carried out in the recent 5 years as a semi-voluntary
project for documenting the remaining heritage of Oudlajan. Several groups of

students and individuals who were interested in exploring the historical context
of Oudlajan or chose to conduct their class or thesis projects based on this con-
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text contributed to this action research. The aim was to produce and collect dif-
ferent layers of data that cover divergent themes, from architectural monuments
and elements to the oral history, from sustainable traditional water-supply
structures to the flora and vegetation. The findings can be discussed in four top-
ics as follows: a) the urban fabric; b) architectural heritage; ¢) sustainable struc-
tures; d) social structure.

The urban fabric of the district features many of the unique characteristics
of traditional cities in central Iran. This includes a system of alleys, dead-ends
and bazaars all formed in a complicated organic pattern of hierarchical rela-
tions. These arteries are as narrow as possible, to provide shade in the unbeara-
ble hot season of Tehran. The facades on the sides of arteries display the least
details and ornaments, thus leaving the inside building as a cabinet of curiosity
waiting for the inquisitive visitor. Traditionally this scheme of external simplic-
ity is employed to fade out class difference; thus backing social sustainability.

The area is dotted by numerous exquisite buildings. Private buildings (i.e.
houses) alongside with public buildings, including mosques, shrines, vaulted ba-
zaars, public baths, and synagogues display the masterly works of decorative arts
of Qajar era, that include tile-work, mirror-work, stucco carving, brick carving,
stone carving, and painting. The most luxurious buildings are the houses built for
the nobles of the time. These are the most distressed as well. In accordance to the
architectural value, the buildings’ situation and the financial resources of the
owners, the action research has proposed three alternative usages for the existing
houses: as historic house museum, boarding house, and private-residential.

The main sustainable structure in the area is its underground aqueduct: Ka-
riz or Qanat. Thanks to the existence of several Karizes the formation and de-
velopment of the quarter has become possible throughout the centuries. At pre-
sent time, none of the aqueducts are in actual use. By the instauration of these
constructions, adequate water would be provided for the flora, which forms an-
other characteristic of the area: spontaneous large Pinus Nigras (or black pine
of Tehran) have marked every part of the quarter. Once popular in Tehran, the
tree is now seldom planted, yet it is found in large numbers in Oudlajan. People
use their courtyards to grow vegetables, in some cases saffron, and fruit trees
including grapevines, persimmon trees, walnut trees, pear trees, and figs are
still planted. Another additional advantage of rehabilitation of Karizes of the
area is revitalizing a series of historical data related to hydrology, as well as in-
digenous knowledge, and return it back to the public and students.

Interviews show that the inhabitants are willing to contribute in devising
plans for rehabilitation of their neighbourhood. Living traditions link people to
each other and traditional institutions, like mosques, are still used for social
gathering and networking. On the case of major issues, actions are taken uni-
formly after reaching to collective decisions. Local people have valuable oral
history knowledge on their own neighbourhood and this makes them the liveli-
est storytellers and most deserving tour-guides (Fig. 1).
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Ecomuseums principles

Today a myriad of ecomuseums are in operation around the world, especially in
Europe and Asia, in various forms. Some of them cover large areas; others are
small, isolated areas. Some provide a platform for local arts and crafts; others
reflect local business and related skills. Some rely on tourism; others are mostly
relying on encouraging community engagement. Although there is this varia-
tion, ecomuseums have the tendency to share a number of common features
(Davis, 2011). In the case of ecomuseums, mostly due to the multidisciplinary
approach used in the creation of their theoretic foundation, the traditional type
of museum classification cannot be applied (Kimeev, 2008). Ecomuseums have
several characteristics that distinguish them from the other obsolete types of
museums (de Varine, 1985; Yureneva, 2003, p. 459; Kaulen, 2005, p. 35). Here,
the main common activities of ecomuseums are explained in Table 1 and they
maintain the basic principles of the ecomuseums around the world which
should be pondered to be compared with the potentials of Oudlajan in the fol-
lowing paragraphs.

A brief portrayal of ecomuseums shows that they occupy a definable region
filled by local residents, where people work together to adapt to a changing
world throughout development processes that show their communities, their
landscapes, and their ways of life to other groups of people. The stakeholders
often include local businesses, heritage and community groups as well as local
decision-makers. Their work usually requires restoration, paired with activities
for attracting tourists. By combining all these efforts together, they can create a
‘museum’ as they identify the features that reflect the cultural and natural herit-
age of the area, including past and current businesses - also potential business
opportunities (Cazakoff & Finch, 2015). Consequently, we can call this process
a “high-capacity group”, it is only with this process that ecomuseums can avail
communities of staying, thriving, and prosper, with a concentration on sustain-
ability and principles that create a distinctive and identifiable place. Table 1
presents 21 principles which are explained by Peter Davis in Ecomuseums: A
Sense of Place. According to the 21 ecomuseum principles, an ecomuseum
should

«be steered by the local community, [...] allow for public participation from all
the stakeholders and interest groups in all the decision-making processes and
activities in a democratic manner, [...] stimulate joint ownership and man-
agement with input from local communities, academic advisors, local busi-
nesses, local authorities and government structures, [and] depend on substan-
tial active voluntary efforts by local stakeholders» (Liu & Lee, 2015).

Figure 2 shows the sustainable outcomes of changing a cultural landscape to
an ecomuseum.

110



Table 1 - The 21 principles of ecomuseums (Davis, 2011).

Nulflbe.rs of Explanation of the principle
principle

1 Cover a wide area.

2 Consist of selected environments in the cultural landscape.

3 Strive to activate the visitors and make the cultural heritage accessible.

4 Care for what already exist.

5 Be dependent on active voluntary efforts.

6 Appeal to local inhabitants in an effort to create a feeling of local identity.

7 Be in a continuous process of evolution, where new features and improvements
both long term and short term are introduced into the development program.

8 Aim to show the whole - from the general to the specific.

9 Collaborate with artists, craftsmen, writers, actors and musicians.

10 Promote research by means of study circles and at an academic level.

1 Aim to illustrate the connection between technology and the individual, between
nature and culture, between past and present, between then and now.

12 The adoption of a “fragmented site” policy that is linked to in-situ conservation
and interpretation.

13 The empowerment of local communities.

14 The potential for interdisciplinary and for holistic interpretation which is usually
seized.

15 Be steered by the local community.

16 Allow for public participation from all the stakeholders and interest groups in
all the decision-making processes and activities in a democratic manner.
Stimulate joint ownership and management with input from local communities,

17 academic advisors, local businesses, local authorities and government struc-
tures.
Conventional views of site ownership are abandoned, conservation and interpre-

18 tation of sites is carried out via liaison, cooperation and development of partner-
ships.

19 Be founded on the interaction between culture and tourism.

20 Be based on joint efforts of local authorities, associations and various communi-
ties.

21 Strive to preserve, restore and reconstruct.

Ingenuous potentials of Oudlajan to be an ecomuseum

The brief overview on the ecomuseum principles regarding the 21 ecomuseum
principles and related research, shows that the main issues of ecomuseums are
comprehensively addressed (Davis, 2011). Here, according to the studies on
Oudlajan, the comparison between Oudlajan and the principles of ecomuseums
are discussed to clarify the claim that this historical and cultural area in the
heart of Tehran has the potentials for being an ecomuseum. The following fea-
tures of the area accurately justify the mentioned principles:

- Oudlajan is located in a wide area of historical context of Tehran with out-

standing cultural values;
- the unique architectural and urban features, such as building entrance em-
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bellishments or the tight passages in the context, provide visitors with ac-
cessible cultural heritage of the area;

- as Oudlajan is a representative of historical architecture and urban design of
Tehran, it has consistently been studied by various scholars including
groups of students and academicians;

- there is a wide range of evolutionary processes in the comprehensive and
detailed plan of the area, introduced annually by the municipality, although
the context has been improved and revitalized partly by the effort of volun-
tary works;

- despite the presence of a large area of distressed parts in the neighbourhood,
local people always welcome these projects - which create the local identity
of the area - with open arms;

- the appealing passages of Oudlajan which start from a first-grade street
(Pamenar or Mostafa Khomeini) and end to lots of tight and dead-end pas-
sages, are capable to show the whole context from the general to specific
details in itself;

- there are active local communities in it willing to cooperate with authorities
to preserve the site;

- Oudlajan has the potential, if becomes an ecomuseum, to activate the local
economy by the policy of tourist attraction (Fig. 3).

Conclusion

The features of ecomuseums that depend on local community and authorities’
engagement, provide a framework for volunteer-based community actions that
bring a range of stakeholders together, with the purpose of making informed
and democratic decisions about common concerns and the tangible and intangi-
ble principles of the cultural and natural heritage of their area. As mentioned
before, the goal of changing a cultural landscape to an ecomuseum is to under-
stand today based on the past, as well as to apply this understanding in ways
that help residents to take an interest in local issues. In this way, an ecomuseum
is a valuable “mirror” that a society can use for self-assessment and for weigh-
ing different options as changes happen.

In conclusion, the assumption of the development of ecomuseums in Oud-
lajan is based on the engagement of the whole society, coupled with consulta-
tion and collaborative decision-making that generates participation and support
from a wide range of community residents. Society engagement development in
this context is viewed as an ongoing negotiation of values and common inter-
ests that includes both natural and cultural heritage, as well as both tangible and
intangible cultural heritage.

Since only ecomuseums are currently helping the reproduction of funda-
mental ethnic values and cultural traditions and the preservation of the envi-
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ronment, in which local cultures have traditionally existed, this paper suggests
that Oudlajan become an ecomuseum to save its valuable heritage and history
for next generations.

One of the functions of a museum is educating the visitor, in formal or in-
formal ways. This function is even more important in an ecomuseum. In Oud-
lajan, almost the whole area can serve as astonishing learning tools for school
kids, mid or high school students, or students of architecture, urban design, arts
and crafts related to architecture, tourism, and many other fields. The presence
of these students, besides reactions of the residents to such presence by provid-
ing their needs like workshops, coffee houses, galleries, restaurants, public or
semi-public, open or semi-open gathering places, art shops, stationeries, and so
on can turn Oudlajan to a vivid place, that people enjoy being there and learn
more about their history, their identity, and their city.

From a practical perspective, the development of an ecomuseum can be di-
vided into three stages of “estimation”, “preparation”, and “operation”. Within
these three stages, 6 steps and 11 tasks are identified (Fig. 4). In the first stage,
beyond establishing the context, actively collecting local residents’ opinions is
important. Local residents should be eligible to express their ideas in the first
stage. In the second stage, before the infrastructure is constructed, an investiga-
tion should be done, and a plan for managing the ecomuseum that includes the
participation of local people should be prepared. In the third stage, the three
strategies in Figure 4 are applied, emphasizing the integration of regional de-
velopment issues.
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Fig. 1 - Stucco carving combined with mirrorwork decorations (left) / Brick carving
(middle) / Hajj Reza Khan house, sample of noble residences (right).
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Fig. 2 - Sustainable outcomes of an ecomuseum.
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Fig. 4 - Proposed process of development of ecomuseums in Oudlajan (Liu & Lee, 2015).
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2.6 STAFFIN ECOMUSEUM AND THE CULTURAL LANDSCAPE IN
SCOTLAND

Karen Brown”

«Ecomuseum is something that repre-
sents what a territory is, what its inhab-
itants are, working from the living cul-
ture of people, their environment, what
they have inherited from the past, what
they love and what people wish to show
to their guests and pass down to their
children» (Hugues de Varine, in “Strate-
gic Manifesto of Italian Ecomuseums”).

At the present time, ecomuseums and community museums could be said to
hold pride of place for their endeavours in local development through commu-
nity empowerment, and their engagement in projects involving the management
of both cultural and natural heritage'. In what follows I will present a case
study from a remote area of Scotland which is full of vitality in promoting the
strategic aims of ecomuseology, including the recognition, management, and
protection of local heritages for environmental and economic development. In
the discourse on ecomuseums, it is prescient for the contribution of Scotland to
be recognised and analysed alongside partner organisations engaged in similar
work for their communities. Understanding our cultural distinctiveness in Scot-
land is increasingly urgent today within a framework of political devolution,
followed by the independence referendum of 2014, and now discussions around
Brexit - the United Kingdom and Scotland’s place in, or exit from, Europe.
Scotland boasts only one ecomuseum, located on the very beautiful Isle of
Skye in a traditional crofting community called Staffin on the north east coast.
The ecomuseum was opened in 2008 and is called Ceumannan, reflecting the
strong Gaelic tradition in Staffin, where 50% of the population speak Gaelic as

Karen Brown, Board Member ICOM Europe, Director of Museums, Galleries and Collections
Institute, University of St. Andrews (UK).
I See: www.ecomusei.eu.
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well as English? (Fig. 1). Ceumannan consists of 13 sites and 3 information
points, together with a website and surrounding activities, such as engaging in
external initiatives in Intangible Cultural Heritage including Tobar an Dual-
chais (discussed below). Ceumannan is an interesting case study in the frame-
work of “Museums and Cultural Landscapes” because since its creation, tour-
ism to Staffin has increased by ca. 15,000 visitors per annum. This rise has
helped the local community in tangible ways, but it has also led to certain is-
sues including the impact of footfall on paths in highly designated areas, and
the challenge of engaging the traditional, ageing crafting community as well as
the young people with the ecomuseum.

Staffin has a resident population of more than 500 people who live in 23
different crafting townships located around Staffin Bay and the Trotternish
Ridge. Staffin Community Trust (SCT), which conceived of and manages
Skye’s ecomuseum, was «formed by local residents to improve the economic
prospects of the rural community and has raised £1million in its 20-year exist-
ence. The Trust works with, and for, the community»3. This paper will therefore
map a number of successes and issues, and identify strategies researched and
being implemented in Staffin to build on or overcome them.

Building economic growth

In line with the aims of the ecomuseum movement, as well as recent strategic
documents such as the “Strategic Manifesto of Italian Ecomuseums™ (2016) and
the so-called “Faro Convention” (2005), SCT is fully «convinced of the need to
involve everyone in society in the ongoing process of defining and managing
cultural heritage». As article 10 promotes, it has also worked to «raise aware-
ness and utilise the economic potential of the cultural heritage»*. Ceumannan
therefore plays its part in SCT’s wider aim to enhance Staffin’s economic fu-
ture, especially by creating permanent employment. Since its foundation, SCT
has developed a range of projects focusing primarily on historical and environ-
mental themes to the sum of £ 750,000. It is a Limited Company, and its com-
mittee is made up of a range of representatives from the local community: from
business people, to educators, to crofters, to fishermen’. The sheer number of
people thanked on the Ceumannan website speaks to the participatory nature of
Skye’s heritage management organisation. Local voluntary groups and organi-
sations are also involved, including the Columba 1400 Leadership Centre and
the local Community Hall. One of the biggest projects completed so far has been

See: www.skyecomuseum.co.uk.

3 See: staffin-trust.co.uk.

4 See: www.coe.int/en/web/conventions/full-list/~/conventions/rms/0900001680083746.
3 See: staffin-trust.co.uk/trust-directors-4.
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the Staffin slipway and access road. Some £ 350,